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Goals
This activity will invite participants to explore different components of their identity, reflect on how often they think about an aspect of their identity, and understand how others perceive their own identities. 
Objectives
Through this activity, participants will be able to:
· Understand various aspects of their identity and the role identity plays in their life
· Discover that everyone perceives their personal identity differently and that a person’s identity shapes how an individual makes decisions and function in their life
Audience
Small (10-20) group of participants. 
Duration 
30-40 min depending on the size of the group and how much discussion you are wanting to have
Supplies
· IdentiTree Diagram
· Markers, colored pencils, crayons, other writing instrument
Methods & Procedure
1. Framing the activity 
a. Frame the value of learning more about individual and other group member’s understanding of identity, not so much the social issues tied to identity
b. Explain that an important aspect of leadership is self-awareness and the ability to recognize aspects of a person’s identity that shape how they make decisions and function in groups
2. Creating an IdentiTree
a. Through this activity, the group will create an IdentiTree with branches for various categories that make up a person’s identity. Using leafs, individuals will visually represent how often they think of each aspect of identity in their daily life. There is a blank branch for individuals to write in an additional aspect of their identity as well. 
b. Optional: the group can write in the roots people, places, events, or experiences that have influenced their identity
3. Sharing IdentiTrees and Debriefing
a. Invite the participants to share their trees and, one at a time, show the group their tree, read all the branches of their tree and the amount of leaves they indicated. Optional: Allow each member to expand on the identity that means the most to them or the one that is a defining part of their identity
b. After the group has shared, pick one or two of the following (or make up your own) follow-up questions to ask, such as:
i. Did anything stand out or surprising to you?
ii. Which branch on your tree do you think is the biggest surprise to others?
iii. If there’s one identity you feel most protective of, which is it?
iv. Which branch are you most proud of? 
v. Which branch was the hardest to ‘rate’? Easiest?
vi. Which branch brings you the most joy?
c. Ask the group “how did the identity elements shared help your understanding of other group members or the makeup of the group?”
d. Ask “how can the identities shared help you as an individual be a better leader within this group?”
e. Invite any final thoughts
Evaluation
Some things to ask yourself as the facilitator:
· Did each participant ‘rate’ all the branches in their tree? If there were branches that were skipped, this could be a good opportunity for a follow-up conversation with the participant
· Were answers to debrief questions reflective of the importance of identity in self-awareness or were they limited to personal details?
Management & Safety
Identities can be sensitive topic for some people. Depending on the group, it is important to make sure group members are respectful of the participant who is sharing their tree. You may have to ask individuals to from laughing inappropriately or making side comments. 
In addition, there may be comments or issues that arise that could take the discussion away from identity and towards broader social issues (race, ethnicity, religion, etc.)
