
  
 

 
COMMUNITY BANK DIRECTOR BOOTCAMP  

 
 
 
 

 Monday, August 9 Tuesday, August 10 

7:15 am Breakfast  Breakfast 
 

8:00 am 
 

 
 
 

Operational Risk Management & the Chief Risk Officer 
 
 
 
 

NW210 

 
 
  

Technology Management for Bank Directors  
 
 
 
  NW210 

9:15 am Break  Break 

 
9:25 am 

 
Bank Accounting & Auditing 

 
 
 
  NW210 

 
Funding Community Banks and Bank Capital 

 
 
 
  NW210 

10:40 am Break  Break 

 
10:50 am 

 
Regulation & Bank Exams from A to Z 

 
 
 
 

NW210 

Asset/Liability Management & ALCO 
 
 
 
 

NW210 
12:05 pm Lunch  Working Lunch  

 
 
 

Stewardship Leadership for Directors   
 
 
 
 
 
  NW210 

 
1:00 pm 

Industry Performance Metrics 
 
 
 
 
 
 

  NW210 
2:15 pm Break Break 

 
 

2:25 pm 

Real Evidence on Your Bank: Case Studies 
 
 
 
 
  NW210 

 
Industry Overview and M&A Activity 

 
 
 
 
  NW210 

3:40 pm Break Break 

3:50 pm 

 
Solving the Uninsured Deposit Issue Utilizing Risk Metrics 

 
 
 
 

NW210 

 
 

Corporate Governance 
 
 
 
 

NW210 
5:05 pm   

 
 

 
5:05-6:30 pm  

Reception 
 
 
 
 

Rawls College of Business West Courtyard 

 
Effective Oversight as a Board 

 
 
 
 
  NW210 

6:00 pm   


	Break 

