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Professional Summary

Experience and expertise to include:
	· B2B Marketing & Sales (Strategy and Support)
· Client & Industry Contact Engagement / Relationship Management 
· Corporate & Startup Operation Experience
· Government Marketing Programs & Regulatory Compliance 
· Higher Education Course Content Planning & Delivery
	· Verbal & Written Communication (incl. Extensive Technical Writing)
· Root Cause Analysis, What-If Scenario Planning, Trend Analysis (Operational & Strategic)
· International Business / Export Markets
· Project Delivery 



Industry Experience to include:
	· Agriculture / Commodity Products
· Fluid Milk and Beverage
	· Medical Device
· Branded & Generic Products
	· Education



M.B.A. International Business, Texas Tech University
B.S. Food Science & Technology, Texas A&M University (College of Ag & Life Sciences)

Professional Experience:

Cotton Council International (CCI)	2011 – 2016
Manager, Strategic Program Development & Evaluation  
•	Analyze market data for raw and value-added cotton to determine and support program direction, provide planning guidance, evaluation benchmarks, and prepare presentations to communicate CCI program strategies and results
•	Conduct manufacturing and retail market assessments to guide priorities and identify possible new markets for CCI’s U.S. cotton marketing programs
•	Managed development and submission of CCI’s marketing plan / grant funding application:
· Draft / edit written market overviews to relate proposed programs to strategic objectives
· Collect, analyze, and connect data points from various sources to demonstrate both strategic opportunity and program progress
· Primary liaison for relations and communications between CCI and U.S. government partner agency; required ability to effectively educate various contacts on key points of global cotton market environment and CCI’s strategy relative to them

Texas Tech University			   					  2011
Marketing Instructor (Temporary Appointment, Spring Semester)  
•	Developed curriculum, prepared course materials, and managed teaching and testing schedule for 2 undergraduate marketing courses (Introduction to Marketing and Consumer Behavior) 
•	Organized and delivered 9 classroom lectures per week to 220 undergraduate students, drawing on professional experience for examples to better illustrate key concepts
•	Assessed student mastery of topics as determined by course outcomes and adapted teaching strategies as necessary to ensure effective, quality instruction
•	Maintained and managed student records in a timely, organized, and accurate manner
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Element34 Technology, Inc. (formerly ClassOne Orthodontics, Inc.)	2005 – 2010
Vice President and Chief Operating Officer
•	Managed day-to-day issues related to supply chain, marketing, sales, product quality, regulatory compliance, and personnel
•	Evaluated and selected financial, marketing, and supply chain strategies with president
•	Used financial analysis, market and competitive intelligence, and operational data to monitor performance
•	Communicated operational strategy and action steps to all levels across functions
•	Led cross-functional design team to deliver product launch in accordance with specified deadline
•	Prepared and presented sales and operating reports for board of directors and directly contributed to development and presentation of business plan proposals to potential investors

Director, International Relations 
•	Coordinated and standardized export business processes
•	Assessed markets and distributorship candidates for strategic fit and priority
•	Managed customer accounts and orders, assessed client buying patterns and profitability, determined pricing, and developed business unit budgets
· Prepared and presented division sales reports for senior management and board of directors
•	Hired and developed departmental professionals responsible for day-to-day account management
· Supported development of targeted marketing collateral for products and shows/events
· Directly involved in development and implementation of overall strategic and tactical business plans

Dean Foods Company	1994 – 2002
Regional Safety Compliance Coordinator 
•	Led management professionals in multi-plant initiative to resolve common issues and drive compliance with OSHA regulations
•	Performed program audits to improve workplace safety plans and determine employee training priorities  
•	Conducted root cause analyses and what-if scenario planning to identify and report on causal factors in safety, quality and environmental issues

Quality Assurance Manager
•	Directed plant sanitation practices and sampling/testing procedures to comply with federal, state and company requirements
•	Maintained and reviewed critical food production and laboratory records to identify trends, flag potential concerns and guide operational response
