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Texas Tech Accelerator Program
Frequently Asked Questions

Who Can Join the Accelerator?

Applications are open to all students, faculty/staff, and community entrepreneurs aged 18 or older.
While applicants do not need to be affiliated with Texas Tech University, we prefer that at least one
team member resides in the West Texas region.

Why Apply to the Texas Tech Accelerator?

The Texas Tech Accelerator provides a unique opportunity to transform your startup idea into a
thriving business. Participants gain access to:

o Comprehensive Support: Top-tier entrepreneurial education, one-on-one mentoring, and
robust support services.

e Venture Funding: A S40K grant to kickstart your business, along with pathways to additional
funding opportunities.

¢ Invaluable Perks: Free hosting, shared resources, snacks, and a collaborative workspace
with other startup teams.

e Proven Mentorship Model: Mentors trained in the globally recognized MIT Venture Mentor
System provide actionable, structured guidance tailored to your business.

o Tailored Programs: Participate in the Advanced Hub Camp, designed to operate your
business and help you achieve your milestones.

o Powerful Network: Build lasting connections with experienced mentors, industry leaders,
and peers that will benefit you throughout your entrepreneurial journey.

What if | Don’t Have a Company Formed Yet?

You don’t need a registered company to apply. If accepted, the program and its mentors will guide
you in forming a legal entity promptly.

What Happens After | Get Accepted?

e Funding: Receive $40K in grant funding distributed as you achieve milestones.

e Advanced Hub Camp: Attend monthly workshops taught by industry experts, covering all
aspects of launching a business.

e Mentorship: Select mentors from the iTTU Mentor Program to form your mentor team and
guide your progress.
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¢ Milestones: Work with your mentors to develop a minimum viable product (MVP) and
acquire your first paying customer.

e Progress Updates: Host monthly mentor meetings to share updates, seek advice, and refine
your strategies.

By the end of the program, startups are expected to have either a functional MVP or their first
paying customer.

How Does the Program Select Companies?

We focus on finding exceptional founders proposing solutions to real problems or creating
meaningful innovations.

e Strong teams with a balance of business, technical, and operational skills stand out.

e Progress on a prototype or product strengthens your application.

e While early-stage startups are welcome, having a working prototype or demo that can
evolve into an MVP is preferred.

Should | Worry About Protecting My Idea?
No need to worry. Here's how we ensure your intellectual property (IP is protected):

e Applications do not ask for your “secret sauce,” so you’re not required to disclose sensitive
information.

¢ Staff and mentors are bound by strict confidentiality agreements.

¢ Once accepted, you'll gain access to resources like the Office of Research Commercialization
and IP lawyers to help protect your ideas.

Please note, we do not sign NDAs during the application process.
Can | Submit More Than One Idea?

Yes, you can submit multiple applications. However, only one application per team can have the
same main applicant. If you want to lead multiple teams, you’ll need to designate a different main
applicant for each submission.

Do | Have to Register My Company in Lubbock?

Yes, your company must have a Lubbock-based address upon acceptance. You may use the
Innovation Hub’s address after being accepted and relocate your business to Lubbock if necessary.

Do | Have to Be On-Site for the Entire Year?
Not entirely, but your presence is required:

e Mandatory Attendance: For monthly Advanced Hub Camp sessions (virtual is an option for
additional team members not in Lubbock).
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¢ Primary On-Site Presence: We expect your team to be in Lubbock for the Competition
(April), Ribbon Cutting Ceremony (April), Graduation (April, following year).

¢ Company Ownership Requirements: At least 51% of the company’s ownership (e.g., founders or
co-owners) must be present at all program events, including workshops, mentoring sessions, and

networking activities. This ensures that key decision-makers actively participate in the program and
can fully engage with the resources and opportunities provided.

Does the Program cost money to join or does TTU take equity in my company?

The $40,000 in program funding is delivered in two tranches throughout the Accelerator, contingent
upon the completion of key milestones. In addition to funding, teams receive membership access to
Texas Tech University’s Innovation Hub, including co-working space and conference rooms. This
provides teams with a dedicated environment to work and continue developing their ideas.

Teams also gain access to a network of industry mentors and subject-matter experts—an
invaluable resource for accelerating progress. This includes guidance and support from attorneys,
regulatory experts, accountants, and other professionals. For many teams, the overall value of the
program significantly exceeds the initial $40,000 in seed funding.

To help ensure the Innovation Hub can continue providing Accelerator funding and resources for
future entrepreneurs, participating teams are asked to sign an agreement that includes a 2%
success fee, payable only in the event of a significant financial milestone. Specifically, the success
fee is triggered only if the mentee company achieves either:

1. $2 million or more in annual revenue (including customer revenue, licensing revenue, etc.)
in a fiscal year, or
2. $2 million or more in capital investment.

If triggered, the mentee company and Texas Tech University will enter into a separate agreement to
satisfy the success fee in one of the following ways:

1. A 2% cash payment based on the triggering financial milestone, or
2. 2% via an equity-based option

No cash or equity is required at the time of entry into the program. The success fee only applies if
and when a triggering milestone is reached. A formal agreement will be provided to all finalists for
review prior to acceptance into the program. If you are a team with Texas Tech Intellectual
Property, this agreement is separate from the Office of Research Commercialization as it is not
pertaining to a IP ownership. Our success fee is to ensure that that future generations of
entrepreneurs have access to funding and the resources that are currently available for years to
come. If a success fee is executed, all funds will go into the Champion Endowment Campaign that
will ensure future sustainability of the Innovation Hub’s programs.

Who do | contact with more questions?

Taysha Williams
Managing Director
taysha.williams@ttu.edu
806-834-2134
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