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Low 

    
 

High 

Management 1 2 3 4 5 
Market Opportunity 1 2 3 4 5 
Product/Service/ Technology 1 2 3 4 5 
Value Proposition 1 2 3 4 5 
Key Activities & Resources 1 2 3 4 5 
Customer Channels & Relationships 1 2 3 4 5 
Broader Impact 1 2 3 4 5 

 


