
Texas Tech University
The Faculty Senate

November 6, 1981

TO: Members of the Faculty Senate

FROM: Benjamin i. Newcomb, President

SUBJECT: Agenda for meeting #36, November 11, 1981

The Faculty Senate will meet on Wednesday, November 11, 1981, at
3:30 p.m. in the Senate Room of the University Center. The agenda is
as follows.

I. Introduction of newly elected senators

II. Minutes of :he special meeting of September 30

III. Minutes of the meeting of October 14

IV. Report of the Committee on Committees

V. Reports of standing committees of the Senate--Budget Study, Facul
Status and Welfare, Study Committee A, Study Committee C

VI. Report of ad hoc Committee on Tenure Procedures

VII. Resolution tabled at last meeting--Professor W. T. Zyla (in Oct
minutes).

VIII. Discussion of the response of the Vice-President for Academic
Affairs to the Senate's pass/fail recommendation. (copy of letter
attached).
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IX. Discussion of referral of procedures for faculty evaluation of
administrators to a senate study committee

X. Other Business and Announcements

A. Disposition of Senate recommendations:

1. By lettex of October 22, inquiry was made of the Vice-Presiden
Academic Affairs as to the status of consideration of the f

t for
pllowing:

Academic Freedom Committee
Firancial Exigency plan
Academic Affairs Information System Committee

2. By letter of October 22, inquiry was made of the President as
statuE of consideration of the recommendations regarding tb
commercement plans.
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B. Other acv_ons of university officers and committees

1. By letter of October 22, inquiry was made of the Vice President for
Acadenic Affairs of the status of the report of the Tenure Policy
Review Committee.

2. By letter of October 22, discussions about the institution of an
Energ7 Use and Conservation Committee were continued.

3. The Campus Security and Emergency Committee has promptly replied
to Senate referral of the question of bomb threats and bui:Aing
securLty to it.	 The reply has been referred to Study CommLttee A
as a part of its business.	 The reply is in the Senate office for
interested Senators to consult.

4. The AcaLemic Affairs office has circulated a planning calendar which
the Senate has previously suggested.	 A copy is in the Senate Office.

C. Miscellaneous

1. The report on the meeting of the Council of University Governance
OrganLzations is enclosed.	 The Senate president will be gLad to
answer any questions pertaining to the report or the orgam.zation.

2. The recommendations of the University Library Committee, in :_ts
1980-81 report, have been forwarded by the Senate president to the
Vice President for Academic Affairs. 	 The Senate had in April 1980
requested the Committee to make specific recommendations to the
Library and to Academic Affairs.

3. Submiss:.on of a request to the Campus Security and Emergency Committee
in rei.ard to conduct by spectators at football games awaits its
formulation by those most knowledgeable about the circumstances.



Texas Tech University
Office of the Vice President for Academic Affairs.

October 26,-1981

Agenda Item VII

Dr. Benjamin Ne comb
President
Faculty Senate
Campus
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Report on the Council of University Governance Organizations Meetin
San Marcos, October 2-3, 1981

This organization, sponsored by TACT, holds two meetings a year for fa
governance officers to share experiences, advice, and commiserations. Majo
points discussed this )ear were in regard to Senate relations with faculty,
presidents, and with Bcards (the term Senate is used generically--some inst
had various terms).

In regard to relations with faculty:

1) the consensus was that faculties pay no attention to a powerless and 1
luster senate. No perEon present stated that he was ever reproached becaus
faculty thought his senate too vigorous.

2) one recommendation as that the faculty be polled on single issues rath
frequently. This keeps up contact and shows interest in general faculty vi
One example of this might be in regard to making decisions on insurance cov

3) contact with committees was achieved at UT Austin by having research as
to the Senate go to committeeneetings to report to the Senate on committee

4) It was thought important to have hardworking faculty on committees and
Senate recognized by the. Senate and by the administration.

5) It was thought important for Senates to take on difficult jobs--such as
faculty evaluation by peers and students.

6) Policy recommendatims should be made at the initiative of the Senate wi
waiting for the adminis:ration to send something down--our financial exigenc
was cited as an example here.

In regard to relations with the president:

1) All senates noted relatively easy access to the president and other admi
officials.

2) Some senates though: that formal regular meetings with the president wer
None could attest, however, that this resulted invariably in the president b
potential policy decisions to the senate before final decision was made. In
some said the reverse w s more commonly the case. The problem of being pres
with a fait accompli wa not solved by regular meetings with the president.

3) Social contacts bet llyeen the president and senate of an informal nature w
and believed to break d wn barriers. One senate boldy suggested to the pres
that he have the members over for drinks.

4) Senates should take great pains to break in new presidents and other hig
administrative of 	 .
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5) On confrontation:
their boycott of some
president faculty dete
ongoing business, part
necessitated calling o
discussion shied away

UT Austin faculty representatives reported that they believed
ears ago to have been partially successful in showing the
ination. However, they noted that the stopping of tie

cularly in regard to approval of departmental progran5,
f the boycott. No one had alternate suggestions, and most
om confrontation tactics.

In regard to rela ons with regents:

1) All faculty repres

2) One representative,
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