Texas Tech University

The Faculty Senate

December 4, 1981

TO: Members of thg Faculty Sen@te
FROM: Benjamin H. |[Newcomb, Preéident
SUBJECT: Agenda fqr meeting #37, December 9, 1981
The Faculty Sgnate will méet on Wednesday, December 9, 1981, at

3:30 p.m. in the Sgnate Room of the University Center. The agenda is
as follows:

I. Minutes of the [November llﬁ 1981 meeting .
II. Determination|of the date jof the January meeting.
I1I. Report of thq Committee dn Committees

IV. Report of starjding committiees of the Senate: Study Committees A aAh C (see
attachmentg). j
V. Report of the Jenate memberis of the ad hoc Committee on Tenure Procefures—-
Professor |[R. Smith (sde attachment) .

VI. Discussion of |[recent procddures pertaining to the tenure policy (séL
attachment) . :

VII. Recommendatidn pr0posing?an Energy Usage and Conservation Committele (see
attachmgnt) .

VIII. Resolution:| Be it resolved, that the $3,500 given to the Faculty
Senate|by the Ex-Stiudents' Association in 1980 and 1981, fony
the pugpose of "fadulty enrichment," be applied to the 19821983
"Mini—ievelopment Grants" program; and further, that the Semate

Presid¢ent supervise the transfer of these funds in accordancle
with this resolutidn  (see attachment),

IX. Discussion of|the provisidn in the application for semester--year
faculty 1evelopment leaves, requiring a recommendation from
chairper$ons and deans regarding research capabilities of the
applicant -- Professor J. Brink (see attachment).

X. Other Business|and Announcéments

A. Disposition of Sena#e recommendations:

1. By} letter of November 23, Vice-President Darling has rgplied
affirmatively to the Senate recommendation in regard td
cpmmencement policies  (see attachment).

Lubbock, Texas 79409/ (806) 742-3656
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Agenda item X., A., 1.

Dr. Benjamin H. Newcomb
President, Faculfy Senate

Holden Hall
Campus

Dear Dr. Newcomb

This letter

regarding commendement programs. It may be assumed that barring any
unforeseen circunstances, Texas Tech University will plan to have bot
a fall and spring commencement each year. With regard to each of the
recommendations flrom the Faculty Senate, let me respond as follows:

1. The Facylty Senate will be consulted if any major

changes

final ejfamination policy and schedule

2. The numler of commencement sections will obviously be

a functi
the fall

3. Every el
quality

commencéments.

4. The adm]
dations
general

Senate yill also be#consulted regarding any major issues

concern

If you have
feel free to con

JRD/1s

xc: President ILjuro F. Cavazos

Texas Tech University

Office of the Vice President for Academic Affairs

November 23, 1981

is written in reference to your letter of November lﬂ

are planned in the future with regard to the

on of the precise programming that is needed for
and spring occasions.

fort will be made to ensure that equally high
will be maintained for both the fall and spring

[nistration will continue to seek the recommen-
of the Convacations Committee with regard to any
plans for future commencements. The Faculty

Ing these programs.

any further?questions concerning these matters, pleafe
fact me. :

Sinceyely yo

K

John R. Darling
Vice President f#0or
Academic Affairs

Box 4609/ Lubbock, Texas 79409-4609 / (806) 742-2184
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Agenda item V.
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Agenda item VIII.

Texas Tech University

| Department of English

12 November 1981

Professor Ben Newcom President
Faculty Senate
G-3 Holden Hall

Texas Tech Universit:

X
Dear Professor Newcomb:
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Faculty Senate for a
be used "in promotio
to the fund 9 March

1980, the Ex-
Faculty Devd
faculty ent
981.

Students Association gave $1,500 to the
lopment Fund, stipulating that the money
ichment." An additional $2,000 was adde

tober 1981 ﬂeeting, the Faculty Development Committe
ussed and endorsed the new "Mini-Development Grants
ram being instituted by John R. Darling, the Vice Pr

The Commigtee decided that the Faculty Senate's Fa
Development Fund could be put to excellent use, one which would please th
Ex~Students Associatjon and satisfy the senators, if it were earmarked fo
the 1982-83 "Mini-Deyelopment Grants" program.

During its 28 0
enthusiastically dis
Aid Instruction" pro
for Academic Affairs

I ask that a re
to this effect. The
affirming the Senate
what seems to be a p1

olution be introduced in the Senate's December meeti
passage of such a resolution would have the effect o
s support of the overall development program, of sup
omising new way to add additional dimensions to the

orting

I of faculty members, and of underlining the importan
} ways to improve the quality of instruction.

individual creativity
of constantly seeking
willing to attend the December meeting to respond to

I will be quite any

questions the senatol

dlh/1

s might wish to ask.

Sjpcerely yours,

ufmli\?ts

David Leon Higdon
Chairman, Faculty Devel

Box 4530 / Lubbock, Texas 79409 / (806) 742-2501
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Dr. Benjamin H. Npwcomb
November 24, 1981
Page 2
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Agenda item X., B., 2,

Dr. Benjamin H. Npwcomb

President, Facult
Texas Tech Univer
Campus

Dear Dr. Newcomb:

At the receng

Texas Tech University

Office of the Vice President for Academic Affairs

November 24, 1981 .
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Agenda item IV,
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