
enda Committee: That the Senate Standing Committee Lamed the
Committee be renamed Senate Standing Study Committee D.

iversity Minority Affairs Committee on its considera ion of
1on and crucial goals (see attachment).

e matter of lapsed salaries.

•

Texas Tech University
The Faculty Senate

April 8, 1982

Lubbock, Texas 794091(806) 742-3656

TO: Members of the

FROM: Benjamin H. N

SUBJECT: Agenda for

The Faculty Sen
in the Senate Room o

I. Consideration o

II. Report of Senat

Study Commi
Study Commi

III. Discussion of
president on IC

IV. Report of the A
the Senate by P

V. Proposal by the
Graduate Program

VI. Report of the U
affirmative act

VII. Discussion of t

VIII. Proposed reso
of the Senate
Association o
request of th
as recommende

IX. Proposed recomm
appointment of
searches soon t
by committees c
administrators
concerned. It
committees be f

ution by the Agenda Committee: Resolved, that it is
that the $2,000 granted to the Senate by the Ex-Stud
March 6, 1982, for promoting academic excellence, b
Faculty Development Committee, applied to developme
by that committee and approved by the administratio

ndation by the Agenda Committee on procedures for th
cademic deans: The Faculty Senate recommends that t
commence for several new deans of colleges be condu

mposed largely of faculty members (not predominately
r chairpersons) who are representative of the colleg
ur .ther recommends that some representation on search
om outside the concerned colleges.

culty Senate

comb, President

eeting #41, April 14, 1982

e will meet on Wednesday, April 14, 1982, at 3:30 p.
the University Center. The agenda is as follows:

he minutes of the March 10th meeting.

Study Committees:

tee A--on academic security (see attachment).
ee B--on faculty development leave application forme

nure policy adoption procedures and report of the Sate
s meeting with President Cavazos.

enda Committee on Senate attention to issues presentel to
esident Cavazos (see attachment).

he intent
its
, upon
grants

ed
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Agenda for meeting #

X. Discussion of th
attachment).

XI. Other Business

A. Disposition

1. By lette
recommendati
Honor List.

2. A draft
sent to Pres
this "vexing

3. Dr. Darl'
review.

4. A draft
the duties o
academic fre
concerning a

B. Other action

1. The Tenu
to the admin

2. The offi
policy and a
president th
the Senate f

3. The sear
delegation f
during their
to comprise
Rude, Graves
through Apri

C. Miscellaneou

1, April 14, 1982, continued 	

non-approval of the Senate recommendation on pass/f

nd Announcements:

of Senate Recommendations and Actions:

of March 23, 1982, the President has accepted the S
s of March 10 on the Dean's Honor List and the Pres

mmunication to the Regents on Library photocopying
ent Cavazos. He replies, April 2, 1982, that he wi
roblem" with Vice-Presidents Payne and Darling.

g informs that the financial exigency policy contin

ure policy under consideration by the administrati
the Tenure and Privilege Committee to consideration
om questions, and so may answer the recommendation
academic freedom committee.

f University committees and officials:

Policy Review Committee has reported a draft tenur
tration, where it is under review.

of the Vice-President for Research is considering
opyright policy. Vice-President Jones has informed
in the course of development he will submit these

r its recommendations.

committee for a new Director of Library Services i
m the Faculty Senate to visit with the five top can
ormal on-campus interviews. Senators chosen by the
is delegation include Professors Cochran, Sowell, P
and Newcomb. This series of interviews began April
23.

•

•

•

•

il (see

aate
lent 's

as been
I. discuss

as under

a broadens
)f general
! the Senate

policy

patent
"le Senate
olicies to

vited a
Idates
?resident
arson, Urban,
5 and continues

•

•

1. Further c
Ex-Students'
previous gra
and its offi

2. The repo
University G
at the March

unication has determined that the $2,000 donated b the
ssociation is to be administered under the same te t 3 as
s, and our gratitude has been expressed to that org
rs.

of the Senate president on the meeting of the Couns 11 of
ernance Organizations, February 26-27, is enclosed, 3 promised
0 meeting.
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AGENDA ITEM 11.

REPORT OF STUDY COMMITTEE "A" 

ubcommittee for Study of Campus Security

The following resolutio
1981: "The Committee i
is resolving the follow
testing; burglary of of
to report on the dispos
plagarism."

A report was submitted
part of the charge--the
of this report is campu

The following letter,da
Professor Bettye Johnso

TO:	 Dr. B. H. Ne
FROM: The Campus S

Bettye Johns
DATE: October 16,
RE:	 Response to

was passed by the Faculty Senate during the Fall Sek
requested to report on how the University has resoli

ng problems: bomb threats designed to disrupt class
ices to obtain tests and change grades. Also it is
tion of cases in which students are accused of cheat

y the Committee in January, 1982, that addressed th-
disposition of cheating cases. The subject of the
security.

ed October 16, 1981, was received by Professor Newc
, Chairman, Campus Security and Emergency Committee.'

comb, President, Faculty Senate
curity and Emergency Committee
n, Chairman
981
acuity Senate Concerns

ester,
ed or
s and
sked
ng or

last
nnainder

b from

In response to
Campus Security and
according to the po

1. Bomb threa
threats of last yea
planning for alter
that it would be i
divulge the specifi
publicity would je
feel the need to c
to the Faculty Sen

2. Burglary
greater faculty an
problem is campus
increases for camp
Efforts are needed
to security matter

3. Apprehens
in the bomb threat
such threats were
were taken in this
eleven were cleare
theft was reported
different occassio
was apprehended an

your written request, dated September 14, 1981, the
Emergency Committee met and compiled the following

• nts requested in your letter:

s designed to disrupt classes and testing - The born
have resulted in changes in response procedures in
te test sites and/or times for exams. It was concl
ppropriate for administration and security personne
procedures employed for responding to bomb threats

ordize its effectiveness. Some members of the Comm
tinue an examination of this area and a further res
te will be given at a later date on this one item.

f Academic Offices - This problem can be reduced thr
staff cooperation in maintaining building security.
ide; not particular to any one or few buildings. Bu
s security will provide for some increase in patroll
to acquaint faculty and staff with the need for more

on and Punishment - Last year's apprehension of one
incident apparently had a subsequent deterrent impac
eceived after this incident. Appropriate punitive a
case. In reported cases of thefts in academic build
by arrests or exceptional means. Only one instance
In the case of grade change(s), the same person, o

s, did gain access to building(s) for this purpose.
appropriate legal and disciplinary actions were tak

uding
led
to

tee
)nse

Jgh
The
etary

ng.
attention

?port

rpetrator
since no

tions
ngs,
of test
two

Subject
n.
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Report of Study Committ "A" continued 	

4. Publicity
in some publicity,
course of action un

5. Rules - Av
obtained. There do
security related pr

The above items wer
for Academic Affair
Daniels, Chief, Uni
President, Administ

In an interview by a co
Chief Daniels reaffirme
Item #5 regarding facul

1. Faculty are th
locking buildi
selves. Keys
left in doors

2. Key check-out
Excessive mast

3. Problem areas
system which o

4. Campus thefts
students must

5. Departments sh
building renov

Committee, members have
For instance only one b
Building this year. Al
evacuated and subsequen
evacuated at least six
there does not appear t

The Committee can only
are concerned. Any sys
prohibitively expensive

While the actions taken in one bomb threat case did
t is agreed by this committee that no publicity is t
ess a rash of incidents occur.

ilable rules seem sufficient so long as compliance i
s appear to be a need for greater faculty/staff atte
ctices and irregularities.

discussed with Dr. Len Ainsworth, Associate Vice Pr
; as well as ex officio members of the Committee - B
ersity Police; and Mr. Fredric J. Wehmeyer, Associat
ative Services.

ittee member with Bill Daniels, Chief of Campus Se
the observations in the above letter. He did expa

y/staff attention to security:

ir own worst enemies. Faculty members are observed
gs on the weekends and not locking the doors behind
re frequently loaned out and some are copied. Keys
nd on desks.

ystems are not monitored as closely as they should
r keys add to the problem.

nd buildings will be identified easier with a new r
iginated last fall.

re seasonal and increased security helps but facult
elp if a reduction is to be realized.

uld consult Campus Security whenever new constructio
tion takes place.

ot found any problems this academic year with bomb t
mb threat phone call was received in the Mathematics
hough Campus Police came to the building, it was not
threats were not made. In December, 1980, the buil

imes. So long as buildings are not routinely evacu
be a problem.

ecommend that faculty and staff exercise care insof
em which would guarantee reasonably secure building
and would probably not be tolorated by faculty.

or

result
best

ion to

ident
G.
Vice

rity,
on

n -
hem -
re

orting

and

Robert Moreland, Chair' n, Mathematics
Julian Biggers, Educati n
Ed Burkhardt, Health, P ysical Education & Recreation
W. T. Zyla, Germanic an Slavic Languages

reats,

ng was
ed,

as keys
would be
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AGENDA ITEM IV.

Report of the Agenda Co
in his letter of Februa y 24th.

The Agenda Committee at empted to make obvious and convenient categorization
issues and arrived at t e following distributions.

I. University committe s should be assigned the issues noted below:

The Admission a
Standards and R

d Retentions Committee should deal with (3) Admissio
quirements and (4) Student Retention and Readthiasion

The Library Co
Faculty.

ittee should deal with (13) Library Usage by Student

The Faculty Dev
Delivery System
Development and

The Code of Stu
in Student Acti

lopment Committee should deal with (16) Innovative
, (17) Faculty Recruitment and Retention, and (18)
Retraining.

ent Affairs Committee should deal with (19) Faculty
ities and Organizations.

of these

s and

urse
culty

:nvolvement

II. We recommend that
below, and assign
The three Study Co
Graduate Programs
general study comm
to study committee

he Senate assume responsibility for considering the
hem to committees as noted. Five committees are to
ittees A, B, C; the Undergraduate Programs Committe

ommittee, which we recommend be changed in charge to
ttee. The Senate president shall assign the particu

ssues noted
e utilized:
; and the
be a fourth
ar groups

We recommend highe
issues as noted b - I

t priority be accorded the 3 teaching issues and the 3 research
ow:

(12) Grading a
(14) Teacher E
(15) Change and

Reporting Standards
luation Procedures
Improvement in Teaching

--to a study committee

(21) Improveme
(22) Increase o
(23) Increase o

of Research Atmosphere
External Research Funding
Endowments for Academic Support

--to a study com

The following gro

(1) Undergradu
(2) Academic P
(3) Career Cou

s are arranged in order of priority:

e Student Recruitment
gram Counseling 	 --to a study committee
eling and Planning

(7) General Ed
(8) Curriculum
(11) New Acad

ation Requirements
nd Course Analysis and Review --to Undergraduate P/
lc Programs Development 	 Committee

)grams

ttee

ee
(9) Computer U
(10) Increased

an

ge by Students
se of the Computer in Programs 4 ,.-to a study commi
Courses
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AGENDA ITEM VI. 

TEXAS TECH UNIVERSITY

MINORITY AFFAIRS COMMITTEE

April 14, 1982

ANNUAL RETORT TO THE FACULTY SENATE 1981-1982

Members of the Uni7ersity Minority Affairs Committee for 1981-1982
include the followng persons:

Faculty Staff Students
Dr. Walter J. Cartwright Mr. Julio Lianas Mr. Dennis Ga:za
Dr. Jacqueline Reinier Mr. George Scott Mr. Aaron Harvey
Mr. Albert J. Sanger Mr. Troy Mackie
Dr. John R. Wunder
Dr. Frank Gonzales (Reserve)
Dr. Francisco Balderrama (alternate for Dr. Wunder)

The Committee wishes to share with the Faculty Senate the item to
which it gave primary consideration this year. (See attached Memorandum.)
That item dealt with the purported listing of responses of Texas State
Agencies during Phase Two of the Project to identify Unnecessa:y
Federal Regulations. Three items were listed for Texas Tech Uriversity:

TTU-1B Affirmative action and Recipients of Federal Cortracts
(rank 1, DOL,

TTU-2B OMB Circular A-21 (rank 2 1 OMB)
TTU-3B Educational Uses of Music and the Copyright Act

(rank 3, Copyright Royalty Tribunal)

The President and Vice Presidents stress that the Tech listing was
a protest against demands for excessive paper work by the Department of
Labor (DO L). I car sympathize with that problem, remembering the first
year I was on campus being forced to submit an application for
Institutional Research funds in sixteen ( 16) copies! That seems to be
characteristic of bureaucratic organizations. Be that as it may, the
appreviated report shows Texas Tech University as being opposed not to
paper work but oppcsed to Affirmative Action. The Committee feels in
light of what may le an ambiguous statement that Affirmative Action at
Texas Tech needs reemphasis. We submit our action for your surport.

In addition, the Committee sees the following items as being
crucial goals for the University:

1. MINORITY =DENT RECRUITING
a. General recruiting through the Office of New Student Relations

should be continue.
b. Recruiting of minority students by departments into

established degree programs should be a priority.
c. Degree Trograms should be established in black studies and in

Chicano studies t ,.) provide a stranger legitimate basis for ethnic studies
at T.T.U. It will also provide a legitimate identity ("We belong") to
students in progrars of Section b, above, as well as in new deuee
programs in their cwn right.



Submitted for the Committee by:
//

Walter J. C wright, Chai
Minority A f irs Committee

Page 7.
Agenda Item VI. continuid....

(crucial goals for the University):

2. MINORITY FACULTY RECRUITING AND RETENTION
We commead the Academic Council for its recent imple

of goals for recruiting minority faculty by the colleges and
departments and lige continuous self assessment on the meeti
these goals.

3. STUDENT 2INANCIAL AID FOR MINORITY STUDENTS
Since miaority students seldom come from affluent ho

need special consideration in financial aids. We commend
Dr. Ronny Barnes and his staff for progress being made in th
direction.

itenting

tg of

fes, they

1-s

4. MINORITY STUDENT RETENTION
Academic counseling and tutoring services should not only be

available but suh availability must be made known to each cohort of
students from disadvantaged backgrounds if they are to remain in
degree programs.

xc to Dr. Robert H. Ewalt
Vice President for Student Affairs



MEMORANDUM
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TO:	 Vice-Pr

FROM: The Uni

DATE: 10 Marc

sident of Student Affairs, Dr. Ewalt

ersity Minority Affairs Committee

1982

Whereas, Texas
dated December
Deregulation
the number one
affirmative act
express concerr
a way. We wou]
submitting this
resents the beE
We would like t
the University,
University reaf

Tech University, a state agency, is recorded in a rep
1981 to the state of Texas for submission to the Fede
sk Force chaired by Vice-President Bush, as stating t
priority for Texas Tech is deregulation in matters of
ion, we, the members of the Minority Affairs Committe
and dismay that Texas Tech should be identified in s

d like to ask what this means and who was responsible
as a goal for Texas Tech. We do not believe this re
t educational and citizenship interests of the Univer
o see the position retracted as an official position
if indeed the statement was ever made, and that the

firm its commitment to affirmative action.

ort
ral
lat

ich
for

?-
sity.
Df

xc: Women's St
Ethnic Stt.
AffirmatiN
President,

udies
dies
e Action Committee
Lauro Cavazos
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AGENDA ITEM X.

Texas Tech University
Office of the Vice President for Academic Affairs

March 30, 1982

Dr. Benjamin H. Newcomb
President, Faaalty Senate
Texas Tech Uni7ersity
Campus

Dear Dr. Newcollb:

This is ia response to your earlier letter regarding
pass-fail grading. There has been extensive discussion
regarding this option among several groups this year from
varying viewpoints. The basic idea of allowing students t
explore areas in which they may lack background seems appr)pri-
ate to expandiag the educational horizons of individuals. The
students' exprassed desire for broadening the pass-fail op,-ion
causes some coacern regarding the purposes for which incretsed
hours graded ia this manner might be used. The results oflthe
faculty poll taken last spring have been noted as well as 6he
subsequent rec pmmendation coming from the Faculty Senate i%
the fall of 1931. Both the Academic and Administrative Co ncils
have considered the matter during their regular meetings.

IIn additim, the Administrative Council has a subcomm ttee
which is contiauing to collect data regarding the impact o

0: 
the

establishment Df a single deadline for last day to drop a course
and the last day to declare pass-fail. Experience this ye4r
indicates that this latter change is having the effect of 1

reducing the number of students opting into or out of a pa,;s-
Ifail grading system. From data for the past two fall seme4ters,

the number of student enrollments in courses graded pass- dl
has remained at a similar level but the number deleting p. ;s-
fail dropped by 1,430 student enrollments from fall, 1980 o
fall, 1981. That is, there was much less activity in eles ing
and then rejecting the pass-fail option because of the ch.lged
application of this policy. The percentages of enrollment.;
via the pass-fail system are also found to be relatively s all.
In the general education areas the percentages of student enroll-
ments in courses selected for study for fall, 1981, ranged from
4% in physics (141-142) and 5% in English (131, 132, 231, 232),
to 17% in history (231, 232) and 20% in political science
(231,232). Since most of the pass-fail enrollments were a7. the
freshman and sophomore levels the percentages of enrollments

Box 4609/Lubbock, Texas 79409-4609/(806) 742-2184



Sincerely you

ohn R. Darling
Vice President for

Academic Affairs
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Dr. Benjamin H
March 30, 1982
Page 2

Newcomb

in courses out
small. Of all
in 1980 were g

In studyi
it appears tha
policy indicat
distribution
distribution r
Arts and Scien
ment suggested
advisors and r
according to a
burdensome and

After rev
system and the
open the syste
to hold to a
features of bo
ment of the si
into the semes
of Academic Af
program.

ide the general education areas are quite
recorded grades, 4.7% in 1981 and about 5.11
aded pass-fail.

g the recommendations from the Faculty Sena
the first item suggested for addition to t

ng courses specifically required or require
ght not be readily understood by students s
quirements typically pertain in the College
es and not in some other areas. The other
for addition concerning consultation with
quiring signed approval from advisors woul
group of faculty advisors, be unnecessaril
difficult to maintain.

ew of the recommendation which would tight
recommendation from students which would e
to a greater degree, the existing policy

ddle ground which incorporates some of the
h of the varying viewpoints. Since the es
gle date for declaration of pass-fail six
er, there have been few complaints to the
airs from students or faculty regarding th

e,
,e
for

nce
of
tat.,
ademic

the
entially
pears
•esirable
•blish-
eks
ffice

After re
decision is t
form. If, af
related to th
raised, we ca

Thank yo
that the disc
purposes and
focus for the
be pleased to

iewing these various aspects of the program
continue the pass-fail option under its pr
r additional experience with the program a
single declaration date, further concerns
of course consider the matter again.

for your work in review of this matter. I
ssions throughout this year have brought th
eration of the pass-fail option into sharp
arious individuals and groups concerned.
iscuss this further with you if you desire

JRD/ls

xc: Presiden
Dr. Robe
Mr. Mark

Lauro F. Cavazos
t H. Ewalt
Henderson

the
sent

ope

will



Report on the meetin
February 26-27, 1982

This report dea
at Texas colleges an
benefits.

The discussions
improvement comprise
and steps for the co

1) Not a great
since all had the sa
had easy access to a
responsive or were s
noted a growing tend
instead of utilizing

2) University
attendance at regent
the administration r
information. The pr
tive had to leave wh
officers had much th

3) Set ate of fi
lative committees wh
AAUP often has legis
to assist here.

4) The Council
establish with the C
at a meeting next ye

5) The coordin
primarily that of co
governance issues ha
by the achievements
end Senates were req
or handbook will be

The workshop on
for it was conducted

Some major poi

1) Bargain har

of the Council of University Governance Organizatio
in Austin.

s with two topics: the general situation of faculty
universities; and, the matter of health insurance a

of the situation of faculty governance and the sugge
three main issues--problems, steps taken by particu

ncil to take.

deal of time was spent on the problems of faculty go
e perception of them. Senates continued to report t
ministrators but that administrators were not thoro
ow to agree with Senate concerns. The University of
ncy of its administration to employ ad hoc committee
the Senate.

f Houston senate officers from the various campuses
meetings, including committee meetings. They simp

poit to the regent committees, and were asked for no
ss also attended the committee meetings. The Senate
n executive sessions were called. University of Tex
same experience.

ers in attendance strongly suggested that senates ha
ch would keep informed of developments on that front
ative liasons on campus, who could be called upon by

determined to consider what relations it might profi
ordinating Board. The coordinators would report on
r.

tors of the Council envision the role of the Counci
lecting and disseminating information about how part
e been handled on individual campuses so that all ma
f some, and take warning from the problems of others
ested to send minutes to the coordinators. An inde
repared.

insurance, particularly health insurance, was more
expertly by a professor from NTSU.

s made were

--insurors can be brought down in premium demands.

vernance
other

ions for
r senates,

rnance,
t they
hly
•uston
on tasks,

eported
y heard
additional
representa-
s senate

e legis-
TACT-

Senates

ably
his

as
cular
profit
To that

d directory

bstantial,
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AGENDA ITEM XI. C. 2.

committee should have the following documents at h d:
s and regulations of the coordinating board on insu nce
of 1800 insurance companies licensed to do health

rance business in Texas
tamable from the Administrative Council of the Coo mating

ify many options.

2) The benefi
a. ru
b. li

in
These are
Board.

3) Do not spe
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Page 12.
AGENDA ITEM XI.C. co tinued 	

medical plan option with coinsurance and a large deuctible.
simple "dollar swapping," where the insured pays out premium
ave the insuror pay about equivalent amounts in health care
e must here compare plans and bargain hard to get the best
id the dollar swap.

self-insurance by the university. This avoids administrative
inefficency. Stop-loss reinsurance above a high level is

heap. This would prevent failure of the self-insurance
o unanticipated high payouts. The stop-loss insuror might
nagement of the whole program, but otherise the local personnel
have to be the claims office.

0 plan has come to Dallas, and there are plans in F:rt Worth
This may be the wave of the future, despite the sclie stories.

tracts should include few or no limitations on what Lealth
s should be covered; should also have high maximum oL major
% of premium will raise the lifetime maximum from $2.5,000
dollars. They should also provide for second opinins on
for outpatient treatment, ambulatory surgery, preadm.l.ssion
ut down on hospital days.

should provide for on-campus determination of claim, not
allas or somewhere for case review by the benefits committee.
80% hike down to a 30% hike by case reviewing to show that
many errors in their loss calculations.

should be written so that the unused reserves shoulL be
the policyholders at a prevailing, not low, rate of Lnterest.

rd to Long-Term Disability insurance, it was noted that
ble, if the employer has paid the premiums with non-taxed
s. But they are not taxable if the employee pays premiums

income tax.

4) Have a majo
This avoids
dollars to
dollars. 0
deal and av

5) Investigate
costs and B
relatively
scheme due
undertake m
office woul

6) The Kaiser
and Houston

7) Specific co
care servic
medical--0.
to 1 millio
surgery and
testing to

8) The contrac
sending to
NTSU got an
BC had made

9) The contrac
credited to

Finally, in reg
benefits are now tax
fringe benefits moni
with money subject t
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