Minutes

Faculty Senate
Meeting # 39
February 10, 1982
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IT. REPORT OF THE NOMIN

39

A

TING COMMITTEE — Masten

Masten, Chairperson, submitted the following slate of nominees for Senat

approval.
PRESIDENT

Dr. Patricia
Clothing & Te

Dr. Virginia N

College of Ed
SECRETARY

Dr. Marvin Ce
Ag. Education

Dr. Lloyd V.
Water Resourc
Senate officers for 1982

III. REPORT OF THE COMM

1

The President then isked for non
1983 will bg

B. Horridge
Atiles

. Sowell

dcation

gica

rban
s

TTEE ON COMNM

VICE-PRESIDENT

Dry Neale'J.: PRearson
Political Science

Cliff H. Keho
Civil Engineering

inations from the floor. None were made
elected at the March 1982 Senate meetin

IITTEES - Malloy

Malloy reported thag

for the Energy Usage and
of nominees. Those nomi
Gustafson, Electrical En
Economics; and Richard W
Technology and Gerald Sk
serve on the committee.
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The slate of

the Committee on Committees had selected the slate
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| Committee and moved Senate approval of
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considered the prop
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» Faculty Senate offices in Holden Hall b
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a desire to move thp meeting place.
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V.

DISCUSSION OF THE TENURE POLICY

At this point in thd
as the next item of busin
Senate gave its unanimousg
from Vice-President Darli
listening to the expressi
Hearings and reviewing th
appear that at this point
tenure polcy document thg
istration. As the next
Dr. Wm. B. Conroy, to prq
of last September and on
at this time. Please exf
in this matter." Newcomb
Tenure Policy Review Comn
copy of the July 1981 dog
comnittee would welcome g
formal faculty consideraf]
The report of the Tenure
to the recent hearings, |

[

=

Newcomb said the mat
still "up in the air." 1
presented the Faculty Seq
at the last meeting in re
Review Committee makes if
matter had not been sett]
responded that nothing h4
further procedures after
said.

Brink moved that the
Cavazos immediate implemd
The motion passed.

VI. CONTINUATION OF DIS(

meeting Newcomb, President of the Faculty!Senate, as

ked to insert

LIMITED FACULTY PAR]

Newcomb said that th
the Convocations Committ
reworking of the entire

in the Senate is Dr. Darling's earlig
of faculty members at thq Fall Commen

record as ''believing tha

encourage faculty participation in cg
appropriate participatiog.
Brink pointed oyt that thers

motion.
or not faculty attendanc

ess discussifon of the proposed revision of ' the tenure] policy. The
consent to [this request. Newcomb read from a letter| received
ng regarding| the status of the Tenure Polic¢y Review: || "After
on of facultly concern at the recent Tenure Policy Proposal
e recommendaltions of the Tenure Policy Review Committe, it would
further work needs to be done in order to evolve the|] revised
t is consistlent with the goals of the faculty and the| admin-
tep I have asked the Tenure Policy Review ¢ommittee, chaired by
pare a new rlevision of the Tenure Policy based upon their report
additional clomments and information the committee has| received
ress my apprleciation to the Senate for its interest apd concern
said the reviised Tenure Policy is now being considered by the
ittee, workipng from a document they developed in July| 1981. A
ument is in |[the Senate office, and Dr. Conroy has sajd that his
omments from anyone interested. This is not a substifute for
ion, but is meant to provide additional input for the| committee.
Policy Revi Committee to Vice-President Darling, made subsequent
ill also be lavailable in the Senate office!for anyone| to read.
ter of procedures subsequent to these recent developments is
n a recent meeting with Dr. Darling, Newcomb said thajt he hdd
ate's '"best [case" for the procedures which were recompmended
gard to what| steps should be followed when| the Tenure| Policy
S report. . Darling informed him at that time that{ this
ed. When questioned during the Senate meeting, Dr. Derling
d changed in this regard. President Cavazos plans to| determine
the Tenure Policy Review Committee makes its report, |Parling
Faculty Semate instruct its president to pursue with} President
ntation of the procedures for adopting a revised tenure policy.
USSION INITIATED AT JANUARY 20 MEETING, IN RE: "RELATIVELY
ICIPATION" AT FALL COMMENCEMENT
e matter of |commencement, generally, is be#ng considgred by
e and the Administrative Council and the possibility|jof a
eremony is under consideration. The mattet for discyssion
r expression of concern about the lack o attendance
cement. Schoen moved that the%Faculty Sdnate go on
it is apprdpriate for the administration to take stgps to
mmencement and to devise proceEures for suring

" (Clementd, Sowell, and Owens spoke in agreement w
seems to be a difference in opinion as

Commencement was poor. Schoeh's motion

H
at the Fall

th Schoen's
o whether
passed.
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VII. CONSIDERATION OF R

SOLUTION FROM STUDENT STNATE REQUESTING CHANGE IN GR

E POINT

AVERAGE AND DESIGN/

ITION OF DEAN

S'HONOR LIST

Mark Henderson, Pregd
to the Faculty Senate ang
Student Senate's resolut]
this resolution.

lished a 3.5 GP

Whereas, T

Whereas, Tpxas Tech Un‘versity should establish a distinguished

List for studen
those students

Resolved,

recommends the Emplementati

Resolved,

President of Tekas Tech Unij

Academic Affair
Anderson, Dean

ident, Studd
addressed f
on and reque

nt Association, presented the following
he Senate, giving the history of reasons

Ylesolution
for the

sting Faculty Senate cooperation and support of

s who have
chieving a

he Administrative Council of Texas Tech University ha
\ as requirement for the Dean's Honor Roll; and

his proposal}could have a negative impact on motivati

chieved a 3.75 to 4.0 GPA, and a Dean's

3.25 to 3.74 GPA; now, therefore, be it h

b estab-

bn; and

Dean's

List for
preby

at the Student Senate of Texas Tech University strohgly

at a copy

; Dr. Carl

pf this resolution be sent to Dr.
rersity; Dr. John Darling, Vice President
Btem, Dean of Business Administration; D
bf Educationf Dr. John Bradford, Dean of Engineering;

bn of this proposal; and, be it further

Dean of Home Economics.

Samuel Curl, Dan of Agricullture; Dr. Lawrence Graves, Dean of Arts

Sciences; and D

Cochran moved Senat¢
committee for further copsideration.

as they study the Studen
Henderson discussed varid
to the Undergraduate Prof

VIII.
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Senate's re
us aspects (¢
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. Bess Haley,
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. Robert

Dr.

jand

of the resolution and commitment to a Sgnate study
Pearson presented data on high grades ard students
taking fewer than 12 houys and suggedted that Senators should consider this ifformation

solution. Anderson, Wilson, Nelson, and
f this issue. The motion passed and was
ee, a standing committee of the Faculty

Mark
referred
Jenate.

CONSIDERATION OF RESPONSE OF DR. DARLING ON QUESTION OF' LIBRARY PHOTOC{PYING

The Agenda Committe
will result in firm agre
copying.
Executive Director Dean,
to be chosen by the Sena

Participants should be Vic

Library Co

Schoen moved that tke Agenda Co

moved to amend the Agend
of the two Senators. Sm
amend the Agenda Committ

Senate appoint the second| Senator to
sal as amended passed.

Agenda Committee's propo

Committee'

fth's amendment to the motion passed.
be's original proposal by having the President of the

b proposed that a meeting be arranged by the Senate o
kments that will solve the problems in regard to Libr

-President Payne, Vice-President Darling
ittee Chairperson Ronald Galyean, and tw

e at the February meeting.

ittee's proposal be accepted by the Sen
proposal to include the name of James B
Hill moved to

ttend the meeting. Hill's motion passed

o
d

A

|

fifice which
dry photo-

Ex-Students'
senators

te. Smith
ink as one
urther
Faculty
The
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IX. DISCUSSION OF PROCEI

URES IN RE:

ORGANTZATIONAL REVIEW AND POSSIBLE REORGANIZATION

OF THE COLLEGE OF Aj

TS AND SCIENCES

Elbow said that he
ad hoc committees to stug
as university committees
administration's tendency
very short time periods f{
He gave as an example thg
of the College of Arts ar
two months. Wilson quest
such a short period of ti
collected data regarding
2) the committee was abld
more time; and 3) the nee
Fall 1983.

Tan, a member of thg
time and material were ay
further.

Smith addressed the
be appropriate for the f4
committee form each time

X. OTHER BUSINESS

Elbow quoted from tH
Arts and Sciences, "The 4
its FTE to 1100, current]
reduced to 640 for next Yy
determining FTE and why t

las concerned
y new issueg
and the Facu
to present
or faculty ¢
fact that
d Sciences H
ioned the im
me. Darling
some of thesg
to conclude

with the tendency of the administration
and to ignore established faculty commit
lty Senate.

o consider the issues and formulate resp
he Advisory Committee to Review the Orgar
as been told that its work must be compl
portance of the committee concluding its
replied giving several reasons: 1) prev
e issues was already available to the con

ad hoc committee, stated that the Committee felt ade
ailable. Wﬂlson, Burkhardt, and Darling discussed th

|
issue of thel use of ad hoc committees and said that
culty to sug@est that it is dissatisfied with having
something ne@ comes up to be dealt with.

e minutes oﬂ a recent meeting of the deans of the Co
cademic Vice-President has announced the University
y operating at 1115, and the college at the moment ha
ear, 10 below current...'" Elbow questioned the ratio
he administration feels it is necessary to reduce FT}

time. Darling repsonded:

to the Academic Council yas that Fall 1981 was technically budgeted for 1124

that enrollments are to

The 1100 figure came intd the discusgion of faculty ratio.
should not be increased in the University in a time in which enrollments are

low. Dr. Darling noted
for the University will 1

Owens moved that thse

hat Elbow's information was not accurate and that the

tay reasonably low, we will be budgeting at 1124 FTE
It is the feeling

he possibililty of reallocation within the University
e the same in 1982-1983 as in 1981-1982 with no redug

Senate insﬂruct its president, on behalf of the facuy

write a letter to Dr. Daijling thankiﬂg him for accepting the recommendations ¢

Tenure Policy Review Comn

Cochran, referring {1
Faculty Benefits and Ret]
that Professor Hill, Chaj
results of that poll. Hi
seems desirable. The fir

ittee on tenure and promotion. The motion passed.

o an agenda‘item under "announcements' indicating tha
rement Committee has tabulated its poll of the facult
lrperson of that committee, inform the Senate of some

st is a $10Q deductible standard comprehensive policy

Another matter of concern is
proposals through these ad hoc procedurei
{

its work quickly and did not feel the ne
d-for lead time on getting any re-organization in plj

to appoint
ees such
the

with

lege of

s to limit
s been
ale for
at this

111 responded that a health insurance bid with two opti

communication
E. Assuming
for Fall 1982.
hat FTE
easonably

but FTE

ion.

ty, to

with the $100
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Other business continutefle.cocceve...

deductible waived with evdry hospital admission; a policy such as this would be| necessary
to meet the minimum requifrements specified by the State. Another option is a F500
deductible standard comprdhensive coverage. There is also the question of whether the
University should stay wilth the "retention" type of contract such as we now haye or go
to the combination self-flunding or limited self-funding contract. The committlee feels
that these issues need tle expertise of a professional insurance consultant, d the
committee will recommend |to the Board of Regents at their next meeting that t Board
retain a professional indurance consultant to assist in drawing up specificatipns before
the contract is put out flor bids.
" Newcomb informed thd Senate that Dr. Ewalt had replied in regard to the Spnate's
recommendation and that #he official procedure for the handling of cheating capes
will be publicized in thq Catalog, Insight, the Faculty Handbook (when a new gpe is
published) and in the Sydtems and Procedures Manual.

Smith's motion for gdjournment at 5:10 p.m. passed.

i
§

s

Clarke E. Cochran, Secrefjary
Faculty Senate




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

