
Minutes
Faculty Senate Meeting #40
March 10, 1982

The Faculty Senate Tri-?.t on Wednesday, March 10, 1982, in the Senate Room o
University Center with Benjamin H. Newcomb, President, presiding. Senators pr
were Bacon, Benson, Berlin, Biggers, Brink, Burkhardt, Cepica, Clements, Cochr
Cummings, Denham, Elbow, 7ilgo, Freeman, Gipson, Graves, Harris, Hickerson, Hi
Hudson, Keho, Kimmel, Kun'iardt, Malloy, Masten, Maynard, Mogan, Moreland, Nels
Pearson, Rude, Smith, SosAee, Sowell, Stewart, Tan, Urban, Volz, Wilson and Z
Senators Gilbert and Will Lams were absent because of university business. Sen
Anderson, Blaisdell, Chonko, and Schoen were absent.
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Guests included John R. Darling, Vice-President for Academic Affairs; Ern
Parliamentarian; Preston Lewis, University News and Publications; Pat Graves,
Journal; Lynn McKinley, University Daily, and representatives from the televis ion stations.

SUMMARY OF BUSINESS CONDU3TED:

At its March 10, 1982 mee:ing, the Senate:

1. elected officers for the 1982-83 academic year;

2. heard a report f)rm the Senate president that his scheduled conference
with President Cavazos was postponed;

3. approved the Committee on Committees slate of nominees for various
University Commi:tees and Councils and nominees for two Faculty Senat
Committees;

4. heard reports from Senate Study Committees A, B, and Undergraduate Pr 3grams;

5. discussed a letnr from Dr. Cavazos relating to academic excellence and the
continued growth and development of Texas Tech University;

6. heard a report on a meeting of persons concerned with Library photocopying

services;

7. heard a report from the Senate's representative on the Affirmative Action

Committee;

8. discussed the di3position of lapsed salary monies;

9. heard Professor Nawcomb's report on the meeting of the Council of University
Governance Organizations, February 26-27, in Austin;

Newcomb called the meting to order at 3:35 p.m. and introduced Ronald E. Sosebee,
a senator recently electei from the College of Agriculture.

I. MINUTES OF THE FEBRUAH 10, 1982 MEETING 

Wilson moved approval of the minutes as distributed. Dr. Darling asked that two words
be changed on page 5., under Agenda Item X. Other Business. In line 8 of the first para-
graph, seven words from the left, the word "low" should be changed to "stable' and the first
word of line eleven of the same paragraph should be changed to "stable" instead of "low."

The minutes were approved with the two corrections noted.
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II. ELECTION OF OFFICERS FOR THE SENATE FOR 1982-1983

The Senate President
to pick them up after the
Virginia M. Sowell, Colle
of Arts and Sciences, Vic

appointed Harris and Gipson to distribute the printe
Senators cast their votes, and to count the ballots.
e of Education, was elected President; Neale J. Pear
a-President; and Lloyd V. Urban, College of Engineeri

ballots,

on, College
g, Secretary.

While the Senators w
announced that the Presid
in the near future.

are voting and the ballots were being picked up, Dr.
ant will be setting up small, informal meetings with

,arling
he faculty

N PROCEDURESIII. REPORT OF THE SENATE PRESIDENT ON HIS CONFERENCE WITH PRESIDENT CAVAZOS
FOR THE ADOPTION OF TENURE POLICY REVISIONS.

Newcomb reported tha: the scheduled conference has been postponed at the
President Cavazos owing t) the press of the Board of Regents business. Anothe
was set for 4:30 p.m. on 2riday, March 12.

IV. REPORT OF THE COMMITTEE ON COMMITTEES

Malloy, Chairperson )f the Committee on Committees, referred to the slate
which was circulated with the agenda and said that these nominees must have Se
before being forwarded to administrative officials for appointment to Universi
and Committees. Elbow moved approval of the slate of nominees. The motion pa
then referred to the nomilation of a person to serve on the Faculty Senate Corn
Elections, Carlton Whitehaad, Business Administration, and to the ten nominees
and one alternate to serve on the Special Hearing Panel for Tenure & Privilege
Wilson moved the Senate a)prove the nominees for these two Senate Committees.
passed. George Tereshkovich, Myra Timmons, Daniel Benson, Rae L. Harris, Jr.,
Helen Brittin, Kenneth Da/is, Will Portnoy, WelbornWillingham, and Charles Rea
approved as members and J)e Ransdell as an alternate member on this panel.

. REPORTS OF SENATE STUDY COMMITTEES
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Study Committee A - Moreland reported that university police are improvi
dealing with building secarity and that telephoned threats of bombs are being
a more effective way. Tha committee will have a full written report at the A
meeting.

t at the MayStudy Committee B - Keho said that this committee would give a full repor
Senate meeting. Keho real the following resolution proposed by Committee B.

"We commend Vice-President Darling for his creativity in the convers on
of our series of two Faculty Development Leaves in the past years tc
nine this year, and for the addition of the valuable mini-developmen
and summer teacaing development programs."

Keho moved the Senate approve the resolution. The motion passed.
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and oposed the

Reports of Senate Study Committees continued

Undergraduate Progras Committee - Owens reported for the committee
following resolution.

a)"the present requirement for the Dean's Honor List be
maintained - 3.50 with 12 hours or more of graded work,

b) a President's Honor List be established for students
receiving a 4.0 with 12 hours or more of graded work."

The Committee's reconmendation was based in part on the following statist cs for
the Dean's Honor List for the Fall of 1981.

TEXAS TECH UNIVERSITY - FALL 1981

College Total Number of Students Prece
1

3.50 or above
graded hOurs

Agriculture Sciences 157 12%

Arts and Sciences 815 11.7%

Business Administration 404 9.1%

Education 262 19.7%

Engineering 461 12%

Home Economics 263 20.4%

After some discussioa of the possibility of a percentage figure rather t n GPA
figures, the resolution as proposed by Undergraduate Programs Committee passe unanimously.

VI. DISCUSSION OF PRESIDENT CAVAZOS' LETTER TO THE SENATE ON ENHANCING ACAD -C EXCELLENCE 

A part of President Cavazos' letter which was circulated with the agenda If this

meeting reads 	

At the present time there are a number of issues which deserve the a tention
of both the faculty and the administration. Some of these are more short range
in nature, and otheri have a much longer-range impact on university affai s.

e
e
e

ants
7sis

outer

opment
lards
and

However, they all re:ate
continued growth and
of reference.	 These
following:

to the importance of academic excellence, and t
development of Texas Tech University within that fra
issues, not necessarily in priority order, include t

-1. Undergraduate Student Recruitment	 7. General Education Require
2. Graduate Studelp.t Recruitment	 8. Curriculum and Course Ana
3. Admission Stanaards and Require- and Review

ments 9. Computer Usage by Student
4. Student Retent±on and Readmission	 10. Increase in Use of the Co
5. Academic Progr Ilm Counseling in Programs and Courses
6. Career Counseling and Planning	 11. New Academic Program Deve

12. Grading and Reporting Sta
13. Library Usage by Students

Faculty
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Discussion of President C vazos'	 letter continued......... ....... .

14. Teaching Eval tion Procedures 21. Improvement of ResearchA osphere

15.
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to be leading to more vand
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Report of the Faculty Members who confered with Administrators and others on L rary
Photocopying continued 	

convinced that the problem cannot be solved under the present system and suggasted that
faculty bring problems to the attention of the administration. After a general discussion
of the matter, Smith moved that the Senate President contact the Student Assoc_ation
for the purpose of joint action on this matter. Smith's motion passed unanimously.

Pearson moved that the Senate President inform the Regents through , the Fresident of
the University of this problem and ask for their action on the problem. Pears)n's
motion passed.

VIII. REPORT OF ACTION OF THE AFFIRMATIVE ACTION COMMITTEE IN RE: DEPARTMENT )F LABOR 
REVIEW - Tan

Tan said that the Department of Labor has not issued a final report on thair analysis
of affirmative action prcgrams in this University. Tan reported that in the tvo years
he has been a member of the Committee it has not taken an active role in the aHirmative
action program of the University. The Committee has asked for a more active participation,
and Mr. Julio T. Llanas, Director of the Affirmative Action Office, agrees wita the
Committee's feelings. Tle possibility of expanding the role of the Affirmative Action
Committee is not being ccnsidered. Typically, a meeting of the Affirmative Action Committee
consists of passing information along to the members. That Committee functions more as a
"sounding board" or as ar advisory body and does not participate in the activities of
affirmative action.

Pearson suggested tlat if the Department of Labore final report is avaiLable by
that time, perhaps ProfeEsor Tan can bring it to the Senate at the April or May meeting.
Tan agreed to do this.

IX. DISCUSSION OF THE DISPOSITION OF LAPSED SALARY MONIES, WITH POSSIBLE REFERRAL OF THE 
MATTER TO THE BIDGET STUDY COMMITTEE - Elbow

Elbow reported that the Vice-President's office has informed him that the were
no lapsed salary monies in 1979-80 or in 1980-81. Indications are that for 1 81-82
there probably will be scme lapsed salary money; however, there has been no p4vvision
made as yet in regard to the disposition of such funds. After a brief discus on,
Newcomb said that he wou:d ask Vice-President Darling to report on this at the April
meeting.

X.	 REPORT BY THE PRESID NT ON THE MEETING OF THE COUNCIL OF UNIVERSITY GOVER CE

ORGANIZATIONS, UBRUARY 26-27, IN AUSTIN

Newcomb reported that much of the meeting was devoted to a workshop on h alth

insurance.	 Newcomb has discussed with Professor Hill, Chairperson of the Ben fits and

Retirement Committee, and with Associate Vice-President Wehmeyer some of the information

that was gained there. 	 Some of the things that other senates do include: sen ing

representatives to Board meetings, including committee meetings, and many sena es have

Legislative Committees. Such committees were supported strongly by officers nd
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Report by the President o
Organizations conti

-1 the meeting of the Council of University Governance
ed 	

coordinators of the group
since next year will be a

A detailed report on
Senate meeting.

XI. OTHER BUSINESS 

This keeps senates informed on legislative actions
legislative year this information is timely.

this meeting will be circulated with the agenda of t

Newcomb referred to item B. 2.

President Cavazos has informed the Regents at the January 29th
meeting of pla
Inquiries have
processand afti

He stated that he he
that the intention is by
College reports in formul
reformulated with faculty

Announcements 

to develop specific goals for the university.
been made about the role of the faculty in this
her report may be available at the Senate meeting.

d conferred with Dr. Darling on this mAtter. Darling
September to utilize the information collected from t
ating specific goals--temporary goals. These will be
input.

1) Dr. Darling has
percent discount
suggested at th
association for
discussed.

written the Senate President that the possibility of twenty
from normal medical costs for employees of Tech has Deen
Medical School. The possibility of forming a health
family care with the Medical School involved has also been

2) The Ex-Students Association has voted to deposit $2000.00 in an acc
called the Ex-S udents' Association Faculty Development Fund.

Owens moved the mee ing adjourn. The meeting adjourned at 5:05 p.m.
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