Minutes
Faculty Senate Meeting #4
March 10, 1982

The Faculty Senate m
University Center with Be
were Bacon, Benson, Berli
Cummings, Denham, Elbow, |
Hudson, Keho, Kimmel, Kunl]
Pearson, Rude, Smith, Sos
Senators Gilbert and Will
Anderson, Blaisdell, Chon

Guests included John
Parliamentarian; Preston
Journal; Lynn McKinley, U

—4g

bt on Wednesday, March 10, 1982, in the Senate Room o

-

hardt, Malloy, Masten, Maynard, Mogan, Moreland, Nels
bbee, Sowell, Stewart, Tan,
jams were absent because of
ko, and Schoen were absent.

Lewis, University News and Publications; Pat Graves,
piversity Daily, and representatives from the televis

i
jamin H. Newcomb, President, presiding. Senators pr
, Biggers, Brink, Burkhardt, Cepica, Clements, Cochr
ilgo, Freeman, Gipson, Graves, Harris, Hickerson, Hi

Urban, Volz, Wilson and Z
university business. Sen

R. Darling, Vice-President for Academic Affairs; Ernf

i

<
H
En, Owens,
£

the
sent
n, Conover,
1, Horridge,

la.
tors

st Sullivan,
valanche

i

SUMMARY OF BUSINESS CONDU

CTED :

At its March 10, 1982 mee
1. elected officers

2. heard a report £

Fing, the Senate:

brm the Senate president that his scheduled conference
with President Chvazos was postponed;

for the 1982-83 academic year;

on stations.

3. approved the Compittee on Committees slate of nominees for various
University Commiftees and Councils and nominees for two Faculty Senatg
Committees;

4, heard reports frpm Senate Study Committees A, B, and Undergraduate Prggrams;

5. discussed a lettpr from Dr. Cavazos relating to academic excellence afd the
continued growth|and development of Texas Tech University;

6. heard areport on|a meeting of persons concerned with Library photocoping
services;

7. heard a report ffom the Senate's representative on the Affirmative Acgion
Committee;

8. discussed the dipposition of lapsed salary monies;

9. heard Professor Npwcomb's report on the meeting of the Council of Uniwvgrsity

Governance Organ

Newcomb called the
a senator recently electe

I.

izations, February 26-27, in Austin:

MINUTES OF THE FEBRUARY 10, 1982 MEETING

eting to order at 3:35 p.m. and introduced Ronald E.
from the College of Agriculture.

Wilson moved approva
be changed on page 5., u

graph, seven words from the left, the word "Jow'" should be changed to "stable'

word of line eleven of t
The minutes were approved

Dr. Darling asked
In line 8 of th

of the minutes as distributed.
er Agenda Item X. Other Business.

same paragraph should be changed to "stable" inste
with the two corrections noted.

Sosebee,

at two words
first para-
and the first

4 of "low."
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II. ELECTION OF OFFICERS

A4

FOR THE SENATE FOR 1982-1983

The Senate President
to pick them up after the
Virginia M. Sowell, Colle
of Arts and Sciences, Vic

While the Senators w

announced that the Presid
in the near future.

IITI. REPORT OF THE SENAT

appointed Harris and Gipson to distribute the printe
Senators cast their votes, :and to coumt the ballots.
be of Education, was elected President; Neale J. Pear
b-President; and Lloyd V. Urban, College of Engineeri

d

H
1

I

bre voting and the ballots were being picked up, Dr.
bnt will be setting up small, informal meetings with

PRESIDENT ON HIS CONFERENCE WITH PRESIDENT CAVAZOQS

ballots,

on, College
g, Secretary.

arling
he faculty

N PROCEDURES

FOR THE ADOPTIO

< TLE)

QF TENURE POLICY REVISTONS.

Newcomb reported tha
President Cavazos owing t
was set for 4:30 p.m. on

IV. REPORT OF THE COMMIT

the scheduled conference has been postponed at the
the press of the Board of Regents business. Anothe
riday, March 12.

NS T

[EE ON COMMITTEES

Malloy, Chairperson
which was circulated with
before being forwarded to
and Committees. Elbow mo
then referred to the nomi

Elections, Carlton Whiteh

and one alternate to serv
Wilson moved the Senate a
passed. George Tereshkov
Helen Brittin, Kenneth Da
approved as members and J

V. REPORTS OF SENATE STU

hbf the Committee on Committees, referred to the slate

the agenda and said that these nominees must have Sey

4

1

ed approval of the slate of nominees. The motion pa
hation of a person to serve on the Faculty Senate Comf
bad, Business Administration, and to the ten nominees
b on the Special Hearing Panel for Tenure & Privilege
bprove the nominees for these two Senate Committees.
ich, Myra Timmons, Daniel Benson, Rae L. Harris, Jr.,

be Ransdell as an alternate member on this panel.

DY COMMITTEES

Study Committee A -
dealing with building sec
a more effective way.
meeting.

Study Committee B -
Senate meeting.

"We commend Vic

of our series o

nine this year,

and summer teac

Keho moved the Senat

Th

Keho rea

(
1

irity and that telephoned threats of bombs are being
L committee will have a full written report at the Ap

Keho said that this committee would give a full repon
H the following resolution proposed by Committee B.

b-President Darling for his creativity in the convers
f two Faculty Development Leaves in the past years ta

hing development programs.”

e approve the resolution. The motion passed.

t

and for the addition of the valuable mini-development

equest of
appointment

of nominees
)ate approval

administrative officials for appointment to Universifty Councils

sed. Malloy
yittee on

of members
Committee.

The motion
Robert Amason,

is, Will Portnoy, Welborn Willingham, and Charles Reayis, were

oreland reported that university police are improviﬂg procedures

Jealt with in
Fil Senate

at the May

Ke)sk

T
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Reports of Senate Study CTmmittees continued....oeevevene

Undergraduate Prograﬁs Committee - Owens reported for the committee and pfoposed the
following resolution.

a)"the present|requirement for the Dean's Honor List be
maintained -|3.50 with 12 hours or more of graded work,

b) a President[s Honor List be established for students
receiving a|4.0 with 12 hours or more of graded work."

The Committee's recojmendation was based in part on the following statistfcs for 1
the Dean's Honor List for|the Fall of 1981. |

TEXAS TECH UNIVERSITY - FALL 1981 |

College Total Number of Students Precenlt 3.50 or 4bove

12 graded hours

|
Agriculture Sciences 157 12%
Arts and Sciences 815 11.7% |
Business Administration | 404 9.1% |
Education 262 19.72
Engineering 461 12% |
Home Economics 263 20.4%

After some discussiop of the possibility of a percentage figure rather thdn GPA
figures, the resolution ap proposed by Undergraduate Programs Committee passed|unanimously.

VI. DISCUSSION OF PRESIDENT CAVAZOS' LETTER TO THE SENATE ON ENHANCING ACADEMIC EXCELLENCE

A part of President [Cavazos' letter which was circulated with the agenda |pf this
meeting reads........."

S 2y

At the present time there are a number of issues which deserve the altention
of both the faculty gnd the administration. Some of these are more shortHrange
in nature, and other$ have a much longer-range impact on university affaips.
However, they all reIate to the importance of academic excellence, and tHe
continued growth and|development of Texas Tech University within that frafle
of reference. These|issues, nhot necessarily in priority order, include the

following:

1. Undergraduate $tudent Recruitment 7. General Educéfioﬁ”RédﬁifeiEnts‘
2. Graduate Studeft Recruitment 8. Curriculum and Course Analysis
3. Admission Standards  and Require- and Review

ments 9. Computer Usage by Studentd
4, Student Retentjon and Readmission 10. Increase in Use of the Conmputer
5. Academic Program Counseling in Programs and Courses
6. Career Counseling and Planning 11. New Academic Program Develppment

12. Grading and Reporting Stanflards
13. Library Usage by Students |hpnd
Faculty
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Discussion of President Cqvazos' letter continued.scocesecesccncsss

14: Teaching Evaldation Procedures 21. Improvement of Research Atjmosphere
1s. Téaching Chan and Improvement 22. Increa§e of External Resdadgrch
16. Innovative Course Delivery Systems Funding i .
17. TFaculty Recruiltment and Retention Ingiszzitof Endowments foy Academic
18. Faculty Develdpment and Retraining o
19. Facult? Imvolvement in Student 24, Role of gontinu1ng and Adglt
Activities dgnd Organizations Education, ®
20. 1Institutional |Improvement Through
Accreditation Activities
£idow moved that thesp 24 items be referred to the Agenda Committee, in coffsultation
with the Chairperson of thf Committee on Committees, for allocation by that Comfjittee of
some items to appropriate Faculty Senate Study Committees and that a suggestion||be made to
the appropriate administrative officer that other items of the 24 be sent to thf appropriate
University Committees.
Darling said that the|President is seriously concerned that a comprehensivf look be
given these issues and feels that they are of major importance to the academic Hxcellence

of the University and to sq
and the administrative off;
matters.

brvice to students. Cooperation on a long-range basi
lcers have been directed to work closely with committ

Harris mentioned "grogs abuse of pass/fail" in connection with academic ex(
and inquired about the staffus of the Senate's recommendations concerning pass/f
Darling answered that an oljservation was being made of this year's changes as t
pass/fail. The issue was 4ddressed by the Academic Council recently, and their
will probably be brought bdck to the Senate at the April meeting. Elbow's moti
the 24 items in the Presidgnt's letter to the Agenda Committee in consultation
Chairperson of the Committde on Committees passed unanimously.

VII. REPORT OF THE FACULTY MEMBERS WHO CONFERRED WITH ADMINISTRATORS AND QTHERS$

o m

is desirable,
es on these

ellence
il.

y affect
bosition

n to refer
ith the

ON

LIBRARY PHOTOCOPYING -~ Brink

Dr. John R. Darling, Vice-President for Academic Affairs; Dr. Hugene Payne,
President for Finance & Adnlinistration; Mr. Ray Janeway, Director of Library Sert
Dr. Ronald Galyean, Chairpdrson, Library Committee; Dr. William F. Dean, Ex-Stud
Association; Mr. Ted Mitchdl]l, representing the Sable Corporation; and Professoq
met and had what Brink termed a "frank exchange" of views. A number of criticisn
at the present copying sysflem included high prices, poor quality, poor service,
frequent breakdown of equipment. Janeway expressed concern that the present syg
to be leading to more vandallism and that service persons are nowhere to be found
the time when machines need| repair.

Payne announced a campLs—wide study of copying is planned by the administra
that it could not be accomplished in less than six months time. Dean and Payne
about the problems of photoropying services and both are looking into the mattex

Vice-
rices;
bnts'
Brink

5 leveled
and

Cem seems
much of

rion but
4re concerned
Brink was
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Report of the Faculty Mem
Photocopying continue

convinced that the probl
faculty bring problems to
of the matter, Smith move
for the purpose of joint

Pearson moved that 4
the University of this p1

motion passed.

VIII. REPORT OF ACTION OF

o

bers who confered with Administrators and others on Li

<

the attention of the administration. After a general
 that the Senate President contact the Student Assog
hetion on this matter. Smith's motion passed unanimouy

the H
Pears

he Senate President inform the Regents through-
pblem and ask for their action on the problem.

THE AFFIRMATIVE ACTION COMMITTEE IN RE: DEPARTMENT

Lrary

cannot be solved under the present system and suggaLted that

|

discussion
ation
1ly.

Fesident of
bn' s

DF LABOR

REVIEW - Tan

Tan said that the Dd
of affirmative action pr
he has been a member of

action program of the Unijversity.

and Mr. Julio T. Llanas,
Committee's feelings. T
Committee is now being cd
consists of passing infoq
"sounding board'" or as ar
affirmative action.

Pearson suggested tH
that time, perhaps Profes
Tan agreed to do this.

IX. DISCUSSION OF THE D]

partment of Labor has not issued a final report on t}
rams in this University. Tan reported that in the ¢
e Committee it has not taken an active role in the 3
The Committee has asked for a more active j

irector of the Affirmative Action Office, agrees wif
e possibility of expanding the role of the Affirmatiy
nsidered. Typically, a meeting of the Affirmative Ac
mation along to the members. That Committee function
advisory body and does not participate in the activi

Y

at if the Department of Labor's final report is avail
sor Tan can bring it to the Senate at the April or Mg

2

pir analysis
WO years
ffirmative
hrticipation,
h the

e Action

Fion Committee
5 more as a
ties of

hble by
y meeting.

RAL OF THE

SPOSITION OF LAPSED SALARY MONIES, WITH POSSIBLE REF¥

MATTER TO THE BU

DGET STUDY COMMITTEE —~ Elbow

Elbow reported that
no lapsed salary monies 1
there probably will be sd
made as yet in regard to
Newcomb said that he woul
meeting.

X. REPORT BY THE PRESID]

the Vice-President's office has informed him that th
n 1979-80 or in 1980-81l. Indications are that for 1
me lapsed salary money; however, there has been no p
the disposition of such funds. After a brief discus
d ask Vice-President Darling to report on this at th

:

ENT ON THE MEETING OF THE COUNCIL OF UNIVERSITY GOVER

e were
1-82
vision
on,
April

CE

ORGANIZATIONS, ]

'EBRUARY 26-27, IN AUSTIN

Newcomb reported th
insurance. Newcomb has
Retirement Committee, an
that was gained there.
representatives to Board
Legislative Committees.

bome of the things that other senates do include: sen

t much of the meeting was devoted to a workshop on h
iscussed with Professor Hill, Chairperson of the Ben
with Associate Vice-President Wehmeyer some of the
s
meetings, including committee meetings, and many sena
Such committees were supported strongly by officers

alth

fits and
nformation
ing

es have

nd
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Report by the President o
Organizations conti

coordinators of the group
since next year will be 4

A detailed report on
Senate meeting.

XI. OTHER BUSINESS

Newcomb referred to

President Cava

W

h the meeting of the Council of University Governance
ed.ciiiennne

This keeps senates informed on legislative actions
legislative year this information is timely.

this meeting will be circulated with the agenda of t

item B. 2.

os has informed the Regents at the January 29th

meeting of pla
Inquiries have

processand a furfher report may be available at the Senate meeting.

He stated that he hgd conferred with Dr. Darling on this matter.
that the intention is by [September to utilize the information collected from ¢

College reports in formu

reformulated with faculty input.

Announcements

1) Dr. Darling has
percent discount
suggested at thgd
association for
discussed.

2) The Ex-Students
called the Ex—St

Owens moved the meef

Clde €. (hk

written the Senate President that the possibility of

Ly~

to develop specific goals for the university.
een made about the role of the faculty in this

Darling

ating specific goals—~temporary goals. These will be

from normal medical costs for employees of Tech has

and

Le April

reports
he

h twenty
been

Medical School. The possibility of forming a healt
family care with the Medical School involved has als

Association has voted to deposit $2000.00 in an acc
udents' Association Faculty Development Fund.

ing adjourn. The meeting adjourned at 5:05 p.m.

Clarke E. Cochran, Secret
Faculty Senate

Ty

been

nt
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