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Newcomb called the jmeeting to order at 3:35 p.m. and introduced the guesks.

I. CONSTDERATION OF THH MINUTES OF THE MARCH 10TH MEETING

in the second paragraph,} first line, should read "Pearson moved that the Senq:e President

Wilson moved approvfal of the minutes as distributed. Cochran noted that]| page 5
inform the Regents thro]:h (rather than throught) the President......"

Newcomb referred to item number 1 under Announcements and noted that thilf infor-
mation was forwarded to [Lewis E. Hill, Chairperson of the Benefits and Retirﬁment
Committee.

The minutes were approved with the indicated corrections.

IT. REPORT OF SENATE STPDY COMMITTEES

Study Committee A

Moreland, Chajirperson of the Committee, referredito the written report
which was circulated with the agenda of this meeting and indicated that he hagd no
additional comments.

Smith moved that thf matter of security in new construction be communicaffed by the
President 6f the Senate fo the Office of New Construction and that campus seclrity be a
part of the planning for|construction and renovation. After brief discussionj] Smith's
motion passed unanimously.

Study Committee B

Keho, Chairpefson of the Committee, said that his committee's repofft had been
delayed and would be mad¢ at the May Senate meeting.

ITI. DISCUSSION OF TENURE POLICY ADOPTION PROCEDURES AND REPORT OF THE SENATH PRESIDENT
ON HIS MEETING|WITH PRESIDENT CAVAZOS

Newcomb referred tola letter, dated April 12, 1982, from Presdident Cavazfls which
outlines the procedures that he says will be followed regarding faculty parti¢fipation
in approving the tenure policy.

In response to Schog¢gn's question, Vice-President Darling said that it is|jhis belief
that the President inten?sthat the tenure policy go to the Board of Regents offly if the
faculty approves the revised policy. Newcomb will discuss with Vice—PresidenEmDarling
procedures for obtaining |Senate and Tenure & Privilege Committee input. Newcdmb commented
that his last meeting wifh President Cavazos (which took place just after thejflast Senate
meeting) was cordial and |produced fruitful interchange of views.

IV. REPORT OF THE AGENDA COMMITTEE ON SENATE ATTENTION TO ISSUES PRESENTED T{{ THE
SENATE BY PRESIIJENT CAVAZOS

Speaking for the Agdnda Committee, Newcomb referred to a report, circulatled with the
agenda, which outlines adsignment of issues to certain University and Senate ¢pmmittees.
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Report of the Agenda Committee continued........

ments it makes. In adddiltion he moved that the Graduate Council be assigned
of graduate student admilssions. Elbow's motion passed unanimously. The sen
will begin to delegate Hhese responsibilities as outlined. in the report.

Elbow moved that tHe Senate accept the Agenda Committee's report with tie assign-

Newcomb announced at elections are underway at this time for new senaft
those senators—-elect willl be able to attend the May meeting of the Faculty S
the meantime, the Commiftee on Committees will be making prospective appoint
Senate committees of thd senators—elect. These committees should be able to
work during the summer.

V. PROPOSAL BY THE AGENDA COMMITTEE: That the Senate Standing Committee namg
Graduate Programs Commifjtee be renamed Senate Standing Study Committee D.

he matter
te officers

brs and
ate. In
nts to
begin their

il the

Wilson moved thattjﬁe name change as specified be made and that the Und
Programs Committee be rgnamed the Academic Programs Committee. The motion p
unanimously.

VI. REPORT OF THE UNIVHRSITY MINORITY AFFAIRS COMMITTEE ON ITS CONSIDERATION

Fgraduate
5sed

DF

AFFIRMATIVE ACTION AND CRUCIAL GOALS.

Professor Cartwright, Chairperson of the Minority Affairs Committee, ga
Senators background infdrmation on the issue and referred to material distri
the agenda. In a DecemBer 1981 report prepared for the State and forwarded
Federal Deregulation Tadk Force in Washington, state agencies were asked to
unnecessary federal regylations. Tech listed its number one priority as 'de
affirmative action," whilch as stated, made it sound as if Tech were against
action. Cartwright said Tech officials were trying to voice objection to th
of Labor's excessive demands for paperwork and reports. However, according t
the document which was girculated and called Phase IT Listing of State Agency
for Elimination of Unnedessary Federal Regulations says nothing whatsoever aj
The following resolutior] was sent to the administration by the Minority Affai
on March 10, 1982:

e the
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pgulation in
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Department

b Cartwright,
Recommendations
but paperwork.
rs Committee

Whereas, Texas|Tech University, a state agency, is recorded in a r
dated December| 1981 to the state of Texas for submission to the Fe
Deregulation Thsk Force chaired by Vice-President Bush, as stating
the number one| priority for Texas Tech is deregulation in matters

affirmative ackion, we, the members of the Minority Affairs Commit
express concerp and dismay that Texas Tech should be identified in
a way. We woulld like to ask what this means and who was responsib
submitting thig as a goal for Texas Tech. We do not believe this

resents the best educational and citizenship interests of the Univ
We would like po see the position retracted as an official position
the University}, if indeed the statement was ever made, and that the
University reaffirm its commitment to affirmative action.
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Report of the Minority Affairs Committee continued........

Cartwright said th
informed by the adminis
intent, but that the pu
demands for paperwork a

t in response to the memo the Minority Affairs Commit
ration that a repudiation of affirmative action was
pose of the statement was to voice objection to the
d reports.
Several Senators adked questions and discussed the issue.

Owens moved that tHe Senate aski the President of the University for an
in writing of the Univensity's submission stating that the number one priorit
Tech is deregulation in matters of Affirmative Action.

tee was
t the
cessive

explanation
y for Texas

Schoen proposed a dqubstitute motion saying that the Faculty Senate shoujfd request
the approptiate administirative officer to amend the University's submission tp reflect
that objection is:not tq affirmative action, but only to excessive paperwork

The motion to subsflitute Schoen's motion for the motion proposed by Owern$ passed.
The main motion (now thq Schoen motion) passed unanimously.

VII. LAPSED SALARIES

Newcomb invited Serjators to discuss the matter of lapsed salaries. Wil Ln asked
Vice-President Darling 4f there would be lapsed salaries, and he replied that{ there
would be, but at this time just how much money will be available is not known|.
Vice-President Darling dited resignations and shifts of people from state fuggded
positions to research fynded positions as being some of the reasoms for laps salary
monies. Darling said a}l summer teaching requests have been honored because|pf the
availability of funds.

Darling said he and Drv Payne, Vice-President for Finance & Administration, are
in the process of discugsing how lapsed salary money will be used. He requegfted that
he be allowed to report|on this at:the May Senate meeting. At that time he ghould
have dollar amounts and |further information on the issue.

Newcomb agreed to HJave this matter on the agenda for May.

VIII. PROPOSED RESOLUTIGN BY THE AGENDA COMMITTEE: "Resolved, that it is th{ intent
of the Senate that the §2,000 granted to the Senate by the Ex-Students' Assoffition on
March 6, 1982, for promdting academic excellence, be, upon request of the Fagulty
Development Committee, 4pplied to development grants as recommended by that gommittee

nistration." Elbow moved adoption of the resolution

jously.

and approved by the adm
The motion passed unaning

IX. PROPOSED RECOMMENDATION BY THE AGENDA COMMITTEE ON PROCEDURES FOR THE AH

as printed.

POINTMENT

OF ACADEMIC DE4ANS: "The Faculty Senate recommends that the searchef
commence for several ney deans of colleges be conducted by committees compos
of faculty members (not|predominately administrators or chairpersons) who arg
ative of the colleges c¢ncerned. It further recommends that some representa
search committees be fr¢m outside the concerned colleges." Wilson moved ado
the resolution as printe¢d. The motion passed unanimously.

=
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X. DISCUSSION OF THE NON-APPROVAL OF THE SENATE RECOMMENDATIONS ON PASS/FAIL

Harris made a statement on the importance of this matter and expressed |
pointment that his contrfibutions on this and other matters are lost. He stil
that he is a better jud of what students should learn than the students theg
are. Harris believes tHat this decision by the administration is wrong and t
issue will arise again.

XI. OTHER BUSINESS AND JANNOUNCEMENTS

. (A draft communication to the Regents on Library ph
t Cavazos. He replied, April 2, 1982, that he will
h Vice-~Presidents Payne and Darling) a letter from H
t the Senate meeting. In this letter President Cava
fappropriate to communicate the problem to the Regents
forts to resolve it are known.

In relation to A.
has been sent to Presid
this "vexing problem" wi
Cavazos was distributed
the view that it is not
the results of current

Affirmative Action Officer be invited to a future §
program and its implementation. Smith's motion pasg

Smith moved that t
meeting to report on th
unanimously.

ing, in reference to A. 1. (By letter of March 23, 19
d the Senate recommenations of March 10 on the Dean
ent's Honor List), asked that members of the Presidg
s of the Dean's List.

Vice-President Dar
the President has accep
Honor List and the Presi
Honor List also be memb

Owens moved that those students receiving a 4.0 with 12 hours of more of
work be on the President]'s Honor List and also that they be carried on the Dg
Honor List. The motion jpassed unanimously.

Smith moved adjournment at 4:45 p.m. The motion passed.
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