Third Year Review Process

Academic Programs Committee Report

The Academic Programs Committee is charged with looking into the existing third year review
procedures and possibly coming-up with a standalone OP on Standards and Procedures for Third Year
Review.

The academic programs committee met on November 3"

The committee unanimously agreed that there is a need for a standalone OP for third year review
process. The committee decided to work towards a separate OP. It is hoped that by the end of this
session (May 2017), there will be an operating policy drafted and voted by the Faculty Senate.

The committee agreed that the purpose of the third year review process is to be an enabler and a guide
for junior faculty towards tenure and promotion. The university level OP will clearly delineate the
purpose of third year so that it is clearly documented.

The criteria for judging will arise from the base departments and colleges and concerned OPs at
department and college levels should clearly delineate these requirements. While framing such criteria,
faculty inputs need to be requested. The committee suggested that any new policy and/or changes
concerning third year procedures and policies at Department, College and University levels needs to be
voted by faculty.

It was decided that the timeframe at which the review needs to be conducted will be during the sixth
long semester (Spring term). The candidate submits third year dossier by January deadline similar to
annual evaluation deadline during the sixth long semester. The reviews need to complete and report
handed to concerned Faculty by the end of that Spring term. This will enable faculty to have one full
year (following Fall and Spring terms) for exploring options.

Committee also agreed that a college faculty representative should be selected and placed in the line of
review of 3™ Year Review materials, after the Chair, as part of the evaluation at the college level. The
Dean’s evaluation should take into account the evaluation by a faculty representative (from
departments other than the parent department from which review initiates).

The committee asks that New Faculty Orientation material include information on the third year review
and distributed to the new faculty through appropriate medium.

It seems that there are a few colleges that currently do not have a college level policy and it is hoped
that the OP which the Senate has started working will help to remedy such situations.

Respectfully,
Seshadri Ramkumar [aka Ram]
Chair, Academic Programs Committee

Committee Members: Justin Keene, Ali, Nejat, Laura Calkins, Andrew Stetson, Zachary Brittsan and
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