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General Meeting Agenda
November 5, 2025
3:00-5:00 p.m.

SUB Senate Room

Attendees: Theresa Madrid, Kyle Panon, Rob Ward, Ryan Adkins, Brittany Backus,
Jay Balderas, Danelle Barber, Jonathan Barela, Gala Beals, Rebecca Bruning,
Aimee Cameron, Bryson Carroll, Kayla Cass, Marla Childers, Angela Chisum,

Brittany Doak, Erin Engelhardt, Jenny Erdmann, Brian Garibay, Saebree Gonzales,

Heather Higgins, Joseph Hogan, Jeff Hoover, Justin Houser, Shelby Huffman, April King,
Neil Knauth, AnnMarie Maldonado, Deborah McCarty, Victor Moore, Michele Moore,
Maci Morris, Sipra Pati, Amy Perez, Rachel Poole, James Preiss, Alexander Root,
Kendall Schneider, Erika Soto, Lord Rodrick Thomas, Janet Veal, Madison Walker,
Emily Warren, Mikayla Acevado, Shannon Gonzales, Chandyl Pruitt, Yulanda White,
Joshua Whitt, Maryann Widerburg, Joann Wright, Marisol Alonzo, Chris Mosher,
Marjean Pressimone, Kym Ruiz

1. Call to Order -Angela Chisum (1 min.) @ 3:00 pm

To better support our distant senators and ensure they can hear topics and participate, we
will be using a microphone to share committee updates and any discussions.

2. Land Acknowledgement- Erin Engelhardt (1 min.)

Angela acknowledged our new senators and our distant senators from Amarillo Vet School
who are in attendance.

3. University Career Center- Brittainy Klemme (10 min)

e (Career Center Closet- clothing for students for interviews and professional work.
e Asking for donations of business professional wear, used or new clothing.
e Donations can be taken to the Career Center at Wiggins, there is visitor parking next

to Career Center.



If a department wants to do a clothing drive, they could possibly pick them up-
contact Career Center for more details.

4. International Affairs- Tina Newton & Clara Lindeman (15 min.)

H1B (international faculty/staff) Visa Discussion- on 9/18 the president said that
there would be a $100,000 fee for any H1B visa participants that comes to the US
The clarification that has been made this fee should only apply to new persons
coming to study or for those coming from outside the US

There have been a lot of changes, and information continues to change. This will be
a case-by-case situation.

November 19th- a webinar for scholars who have questions about this change

5. Presidential Lecture and Performance Series- Dr. Verbeten (5 min.)

History of past PLP Series, the original vision was to provide a gift of sorts to the
campus community by bringing in quality programming

Staff will receive 2 complimentary tickets in the next email blast

3 more shows remaining this academic year

Asking for help to spread information about the series this year with other staff
members and within the Lubbock community

A question was asked about recording the performance for distant employees. They
will address case by case questions- reach out to Dr. Verbeten with questions.

6. Ad Hoc Committee - Proposal for Office of Staff Success Carol Bonner (20 min.)

Background

e Spring 2024, Carol was Staff Senate president and noticed that staff were
feeling undervalued and discussed the matter with President Shovanec, who
along with Grace Hernandez, shared their support.

e The Exec Board voted to create the committee and a rubric was created to
select members for the committee.

e First meeting of the group happened in August 2024

What we did this year

e Spoke with over 100 institutions, similarly situated and who were also an
AAU institution

e Conversations with individuals across campus who committee identified as
champions for the cause, Human Resources, past Staff Senate presidents,
other campus leaders.



Took a survey from all of Staff Senat about what they would want in this kind
of office

Talked to leadership about where this office could live, and they were sent
back to the drawing board a few time.

Notes about transition between presidents

July 2024, transitioned to new Senate leadership and a “rah-rah” meeting to
regroup and recharge was held

At this time they were at the end of finalizing presentation details, but that
the majority of people did not feel like it was ready to move forward

A grievance was filed against Ad Hoc committee and then withdrawn. Due to
the grievance and how the Staff Senate leadership handled the grievance,
five members of the committee withdrew from the committee. Two others
resigned as they did not feel that could do the presentation without some of
the other five that had resigned. One withdrew for reasons of their own
reasons. Atthattime, there were no remaining members on the committee.

Details of the developments

After some time, seven of the eight members who remained met
independently and said they would like to continue this initiative on their own
without oversight of the staff Senate.

During the October 2025 Executive Board meeting, it was voted to convert
the committee to a working group and it was dissolved within Staff Senate.

Plan moving forward

Questions

They will not be reporting back to staff senate. The committee was made up
of ex-senators and current senators. The two remaining current senators will
not be reporting back and are not on the working group through the Saff
Senate, they are acting independently.

Carolrecognized the members of the committee (all who present today) for
their hard work. Reiterated that there was a lot of time involved with this
initiative, and they realized it wasn’t going to be completed within a year.
They remain dedicated to seeing this proposal to the end.

Dr. Schovanec’s feedback on this change- he has not been informed yet, but
Carol feels that they will still be able to get into the front of the people and
teams that they will need.



How can people be updated- Carol said that anyone can reach out to anyone
on the committee to get updates, official no official communication will be
shared to Staff Senate. The working group’s charge was/is to submit the
proposal and get a yes and once that it complete their work will be done.
She received several questions about how new members could help, but
they are near the end of their project so no new members or work is needed.
What happens if you get a no? In that case, communicating between the
working group members and start discussing what the next steps could be,
or if they are asked to get more information or details they will do that. They
could also bring it back to Staff Senate if they want to try the initiative again.
Is the presentation ready and could it be share with staff senate before?
Presentation not ready and the working group will have to work to decide if it
will be shared with staff senate before or not.

Angela Details

The Office of Staff Success Committee started in Executive and that’s why it
had to be dissolved in the Executive meeting. It was decided they would be
converted to working group so they could have their own governance outside
of Staff Senate.

The data collected to this point belongs to both groups, but anything they
gather from this point forward will belong to the newly established working

group.

7. Administrative Business (5 min.)

e Quorum -yes

e Approve Past Minutes (October) motion by Theresa Madrid, 2" by Chris Mosher

e Meeting with the President- November 2

o

O

Was able to go through all five agenda items she presented

She shared about the joint senate’s mixer and he will try to attend if his
schedule allows

He was excited about our beginning efforts to support distant senators and
remote workers and Angela and Erin have a meeting with Grace Hernandez to
discuss further.

She discussed the concerns with raising insurance costs and he is going to
speak with Noel Sloan for next year.



8. Treasurer’s Report- Heather Johnson (5 min.)

1.

a.

b. Committees

[oN

Other

Treasurer’s Report - Heather Johnson
16A019 — Staff Senate

1.

L

ii.

iii.

1v.

vi.

Vil.

ii.

Total Operating Available Balance
1. 10/01/25:$20,616.30
2. 10/25/25:520,213.49

Caregiver
1. Budget=51,500
2. Spent=S0

3. Remaining = $1,500
Elections

1. Budget=5250

2. Spent=S0

3. Remaining = $250

1. Budget = $4,000
2. Spent=52.61
3. Remaining = $3,997.39

Fundraising
1. Budget=5$1,500
2. Spent=S0

3. Remaining = $1,500
HIT

1. Budget=51,500

2. Spent=S0

3. Remaining = $1,500
Comms/PR

1. Budget = Original: $6,500

2. Spent =5400.20

3. Remaining = $6,099.80

Scholarship
1. Budget =$5,000.00
2. Spent=S0

3. Remaining = $5,000

Staff Senate Officer Stipends FY25
1. Budget =512,000.00
2. Spent=S0
3. Fringe =50
4. Remaining = S0
Staff Senate General Expense
1. Spent=57,000
2. Spent=S0
3. Remaining = $5,000

d. 31A460 — Staff Senate Emergency Fund



i. Balance 09/1/25 = $4,609.26
ii. Spent=S0
iii. Transfer In =$3,750
iv. Balance = $8,359.26
e. 18R005 — Unrestricted Funds (Savings/Reserved)
i. 10/01/2025 Balance = $11,726.60
ii. Spent =$1,737.00 Corn Maze tickets
iii. Scholarship Payments - $1,146.94
iv. Income from Graduation Medals - SO
1. Total Overall Income from Graduation Medals FY26 = $30.00
v. Income from Corn Maze (BEFORE TICKET PURCHASE) = $1250.00
1. Sept-5430
2. Oct-5820
vi. DONATION VIA ONLINE SITE = $10.00
vii. Remaining = $9,673.21
f. 24G9QL - Staff Senate Fund for Excellence
i. Balance 10/01/25 = $674.06
ii. Spent=S0
iii. Fund Raising Efforts - $40.00
iv. Interest Earned = $2.21
v. Balance =5716.24

9. Caregiver Support —Heather Higgins —Chair & Cas Suarez- Co-Chair (5 min.)

e Caregiver month sign-ups: currently 21 expected participants!

e Caregiver Support Group will be 11/4 from 12:15-12:45 in Student Enrichment
Center Sankofa Suite 104. We will be having a guest speaker: Serena Shade on
Caregiving, Stress, and the Holidays.

e Caregiver Treat giveaway will be 11/10 from 11-1:30 in Physical Plant Conference
Room 101. We will be giving away some small items, and participants are welcome
to bring their lunch to the comfortable conference room for companionship and a
free fountain drink.

e Kudos: we have had 7 new nominations (5 new awardees due to duplicates)

10. Staff Emergency Fund - Rachel Minshew- Chair & Michele Moore — Co-Chair (1
min.)

e Received and approved 1 application.

11. Elections and Nominations- Chandyl Pruitt-Chair & Michelle DeLeon-Co-Chairs (0
min.)

e No new business



12. Issues- Stephanie Cross - Chair (5-10 min.)

Issue # 2 - Emergency Leave/Sick Pool
Issue # 4
Issue #6 — Parking Permit Wait Time

13. Humanity, Impact and Togetherness (HIT)- Theresa Madrid — Chair & Sasha

Gonzalez - Co-chair (0 min.)

No new business

14. Scholarships & Awards- Brooks Gustafson-Chair (0 min.)

No new business

15. Communications/Public Relations —Anne King — Chair & Erika Soto - Co-Chair ( 15-
20 min.)

Monthly Events for Senators:
o October - Hybrid Trivia Lunch Wednesday, October 15th, 2025
= [twent great, good job all involved! 12 non-senators attended.
November - Senate Giving Potluck Monday, November 17th, 2025
o Location: EDUC 001 11:30 AM -1 PM. The Food Signup Form, RSVP, and
Calendar Invite were all sent out. If you need any of that information again,
please contact Anne King or Erika Soto.
December - Break from events
Volunteering Opportunities: (If you sign up, itis assumed that you will attend. If
you sign up and then cannot attend because life happens unexpectedly, we
understand. However, please notify Anne King or Erika Soto before or after the
event as a courtesy. Thank you.)
o October: Kat’s Alley Cats on October 4th, 2025
=  Went great; we were asked if we could help again next year.
o November: Annual South Plains Food Bank on November 1st, 2025
= 9AM-12PM
December: Break from events.
Ideas: Drives of some sort, food drives, donation drives. Where people can
participate both online and in person.
Big Events for all Staff Members:
o October: Annual Night at the Corn Maze, October 16th.



= Sold 250 tickets, had 193 attendees. Raised $285 in donations from
tickets
e December: Break from events.
e Social Media Management:
o Revised the monthly in-depth media posting schedule to make it more
efficient and distribute the workload.
= Created tabs/sheets to better plan for each month with more details
of events, posts, dates, and any notes.
= Post a story encouraging staff to tag us in their posts for Halloween
=  Will create a Thanksgiving Staff Senate video to post on Thanksgiving
Day.
e Website Management:
o October 31st deadline for ALL Senators to complete:
= Current Senators with Committee Assignments, Updated Pictures,
Fun Facts. https://forms.office.com/r/asQqFpO0Xfc
o Lots of broken error codes and links on pages and footers have been
corrected.
=  Send Neil an email if you see anything that needs correcting on pages.
e In November, we will re-review all Senators' pages and move on to committee pages
next.

Email Anne King for any changes on the website
16. Grievances & Attendance - Chris Mosher-Chair (1 min.)

e New co-chair - Brittany Doak
e No warning emails sent
e 9resignations since this year has begun
o Chris suggested during the Executive Board meeting that we should track
which committees those who leave were on. When a replacement senator
comes onboard and they are placed on a committee to replace the person
who resigned/left, but that might not be the best fit for them.

17. Bylaws - AnnMarie Maldonado- Chair - & Rachel Minshew - Co-Chair (2 min.)

e No updates to report; all projects are moving forward as planned
o Has some proposals that will be brought to Executive Committee first but
should be shared in December



18. OP Review - Joshua Whitt —Chair & Justin Houser Co-Chair (2-3 min.)

e OP 60.12 Ladder Safety Program (Major Revisions)
o Motion to approve- Neil Knauth, 2" by Anne King

19. Fundraising — Ashlie Crawford — Chair & Ryan Bain - Co-Chair (5-10 min.)

e Takeover Nights: scheduled for Nov. and Dec.
o BlueSky, Nov. 17 (4th Street) all day
o Red Robin, Dec. 18 (4805 South Loop 289 Building 200) all day
o Bahama Bucks, Jan. date 1/12 50" street between 3-7

e Corn Maze silent auction made $20 (items were donated)

20. External Committee Report (10 min.)

e Academic Council-Erin Engelhardt
o Met October 21st, revised program proposals
o Ciriculog updates
o SGAfall break proposal was shared, same presentation as shared at
Executive Board meeting and discussed within the General monthly meeting.
Big 12 championship could be same day at final exams
Demo-ed new platforms- SmartPlan and Awards platforms, this would work
alongside with DegreeWorks. This would not replace DegreeWorks but
supplementit.
o You can ask Erin for a Zoom recording of who would want a copy of this.
Shelby Huffman and Joshua Whitt would like a copy of this.
e Campus Accessibility Committee — Stephanie Cross
o Website training courses have been launched
o Will be offering incentives for those who get their site accessible
o VPATs need to go to TTU online, not procurement
(digitalaccessiblity@ttu.edu)
= They have processed over 200 VPATs
Sub-Committees have been established
Accessibility website has been set up under Provost Office, but nothing has
been launched as of today
o They are stillworking on guides and procedure documents
e Budget Working Committee — Angela Chisum
o H1B, F1andJ1visas



= They are hoping that the fees being assessed by the government won’t
impact those who are currently in the country, but will be for those
being hired moving forward
The PowerPoint from this meeting is available online
Meetings are on Provost website
Optional Practical Training for international learners is on the chopping block
International Affairs is here to help us navigate the fluidity of these changes.
We lost 652, 18%, of International students this fall
= Some students weren’t able to getvisas in time

O O O O O

e DFSCA Biennial review committee — Angela Chisum

o Theywill be putting out a survey about the drug and substance trainings staff
has put on and are there any specific programming for staff members

o Angelawill be placed on a sub-committee

e Mobility Safety Committee - Joshua Whitt

o Meeton 10/20, and it’s a meeting about any mobility methods on campus.
Brian Brand, Fire Marshall, SGA, Emergency Management, Faculty and Staff
Senates, leadership from other pertinent areas, ex. Operations.

o Bigdiscussion on education- how do we educate on best practices regarding
mobility on campus. Discussions within he committee on how to get that out
and make it engaging.

o Motorized devices on campus, such as electric scooters- what could the
campus do to better support motorized vehicles users?

o Joshua Whitt asked that if you have any suggestions for what you would like

to be addressed in these meetings to please let him know.
o Next meeting on November 20th

21. Unfinished Business-Angela Chisum (5 min.)

e NEO Video
o Putting finishing touches on this project

22. New Business- Angela Chisum (10 min.)

e Staff, Faculty, & SGA mixer
o Please attend!
e Bravo Awards
o Angelawas present at an IT all-hands-on-deck meeting and they featured our
Bravo! Awards. What we may seem as little or superficial do help our staff to
feel appreciated.

23. Open Forum Announcements - open to all Senators & guests



November birthday’s recognized

Erin Engelhardt and Ashlie Crawford both received Distinguished Staff Awards today-
congratulations!

Kyle Panon has Burkhart Café coupons to share

Neil Knauth shared that Athletics has asked that if anyone does social media for the
respective areas to not share details regarding Raiderville tents set up by the Jones.

Angela shared that the President’s Office has given suite tickets to Staff Senate on
November 26" at noon- there are first 16 tickets, first come first serve and will be sending
out the email tomorrow. You will be able to request 2 tickets (one for you and a guest)

Cooper Mau- SGA liaison for Faculty and Staff Senates shared SGA updates:

e Internal SGA reconstruction

e Had arecentjoint congress with all senate groups from the TTU System

e Update on Fall Break- on November 17" they will be presenting their
proposal to the Provost

e One currentinitiative being addressed- Lighting across campus and in
parking lots

e SGA also has discussions about scooters on campus

e Firstyear organizations- had record numbers this year and the increase in
students who have been engaged in SGA

e Exciting Legislature that’s being worked on is an Al chatbot that’s being
developed

24. Adjourn, Motion by Emily Warren , 2™ by Victor Moore



