STAFF
SENATE

TEXAS TECH

®

General Meeting Agenda
December 3, 2025
3:00-5:00 p.m.

SUB Senate Room

Attendees: Marisol Alonzo, Brittany Backus, Ryan Bain, Jay Balderas, Danelle Barber,
Jonathan Barela, Gala Beals, Rebecca Bruning, Aimee Cameron, Marla Childers, Angela
Chisum, Ashlie Crawford, Stephanie Cross, Michelle Deleon, Brittany Doak, Valorie Duvall,
Erin Engelhardt, Brian Garibay, Saebree Gonzales, Brooks Gustafson, Heather Higgins,
Joseph Hogan, Jeff Hoover, Justin Houser, Shelby Huffman, Heather Johnson, Anne King,
Neil Knauth, Theresa Madrid, AnnMarie Maldonado, Jared McCauley, Rachel Minshew,
Victor Moore, Michele Moore, Maci Morris, Chris Mosher, Kyle Panon, Amy Perez, Rachel
Poole, James Preiss, Marjean Pressimone, Chandyl Pruitt, Tayler Ramos, Pris Renteria,
Alexander Root, Kym Ruiz, Kendall Schneider, Erika Soto, Charlotte Stockton, Lord Rodrick
Thomas, Johanna Valencia, Janet Veal, Madison Walker, Rob Ward, Emily Warren, Yulanda
White, Joshua Whitt, Maryann Widerburg, James Winters, Joann Wright

Note- this meeting we continued in our efforts to be inclusive for all our distant senators by
passing around a microphone for committee updates.

1. Call to Order —-Angela Chisum (1 min.) @ 3:02
2. Land Acknowledgement- Erin Engelhardt (1 min.)
3. Graduate Center - Jayme Mowery (15 min.) recruiter for Graduate School at TTU

e TTU has over 120 Masters plans, over 70 certificates and over 50 PhD programs

e As astaff member we have access to the benefits of taking classes and a discount
for fees

e Currently accepting applications for spring, summer and fall 2026

e Highlighted a few graduate school programs

e Went over requirements for applying



o Will need transcripts for all previous colleges/universities. May require letters
of recommendation, resume, statement of purpose, writing sample,
portfolio(s), and GRE or GMAT scores (if required).

e Fundingyour future- she shared that Graduate school can be expensive but not
always- some funding opportunities are fellowships, scholarship, and loans

e Cany apply for free at graduate.admissions@ttu.edu — zero risk to apply

e Employee Tuition Assistance Program- exempts employees from tuition and fees
from one course perterm up to a max of 4 semester credit hours during any fall,

spring, or summer term. Boils down to 1 class each term.

o Does notwaive Graduate Credit Fees (approx. $50/credit hour) or college
specific tuition. She said that the Employee Tuition Assistance Program does
waive all fees for bachelor’s degree.

o You have to be seeking a degree by the 2nd semester if you are using the
Employee Tuition Assistance Program.

e Jayme shared her actual (e)Bill so we could see potential costs
e Educational Incentive Pay Program- once you have completed your program

o You will need to apply for this incentive pay program for while you are working
on your degree and then once you complete you degree you receive a
permanent adjustment to your base pay:

= GED or Associate $500 per year
= Bachelor’s or master’s degree- $1,000 per year
= PHD-$2,000 peryear

e Questions? Ask graduate.admissions@ttu.edu

4. Administrative Business (5 min.)
e Quorum -yes
e Approve Past Minutes (October) - motion by Heather Higgins, 2" Ashlie Crawford
e Meeting with the President- December 22

5. Treasurer’s Report- Heather Johnson (1 min.)

1. Treasurer’s Report - Heather Johnson
a. 16A019 - Staff Senate
1. Total Operating Available Balance
1. 10/25/25:520,213.49
2. 11/17/25:$18,551.14
b. Committees

i. Caregiver


mailto:graduate.admissions@ttu.edu

C.

1l.

iii.

1v.

V1.

Vii.

Other

il.

1. Budget =5$1,500
2. Spent =$38.81 — Pending Charge
3. Remaining = $1,461.19
Elections
1. Budget=5250
2. Spent=S0
3. Remaining = $250

1. Budget =54,000

2. Spent=5204.77

3. Remaining = $3,795.23
Fundraising

1. Budget=51,500

2. Spent=S0

3. Remaining = $1,500
HIT

1. Budget = $1,500

2. Spent=S0

3. Remaining = $1,500
Comms/PR

1. Budget = Original: $6,500

2. Spent =5$585.83 — Pending Charge

3. Remaining = $5,699.60

Scholarship
1. Budget =$5,000.00
2. Spent=S0

3. Remaining = $5,000

Staff Senate Officer Stipends FY25
1. Budget =$12,000.00
2. Spent=S0
3. Fringe =S0
4. Remaining =$0
Staff Senate General Expense
1. Spent=57,000
2. Spent =51,235.75 — Distinguished Staff Award & Postage
3. Remaining = $5,764.25

d. 31A460 — Staff Senate Emergency Fund

e.

1.
ii.
iii.
iv.

Balance 11/1/25 = $8,359.26
Spent = $539.12

Transfer In = S0

Balance = $7,820.14

18R005 — Unrestricted Funds (Savings/Reserved)

1.
i
iii.
iv.

—

11/01/2025 Balance = $11,410.21
Spent = $1,737.00 Corn Maze tickets
Scholarship Payments - SO

Income from Graduation Medals - $40

1. Total Overall Income from Graduation Medals FY26 = $70.00



v. DONATION VIA ONLINE SITE = $10.00
vi. Remaining = $9,704.45
f. 24G9QL - Staff Senate Fund for Excellence

i. Balance 11/01/25 =5716.24

ii. Spent=S0
iii. Fund Raising Efforts - SO
iv. Interest Earned = $2.87

v. Balance =$719.11

6. Caregiver Support —-Heather Higgins —-Chair & Cas Suarez- Co-Chair (2 min.)

e December Caregiver Support Group: 12/16 12:15-12:45 in the Student Enrichment
Center’s Sankofka Suite. We will be decorating cookies, Join us!
e We had 4 new Kudos nominations this month!

7. Staff Emergency Fund - Rachel Minshew- Chair & Michele Moore — Co-Chair (0
min.)

e No new business

8. Elections and Nominations- Chandyl Pruitt-Chair & Michelle DeLeon-Co-Chairs (0
min.)

e No new business

9. Issues- Stephanie Cross - Chair (5 min.)
e Investigating two issues

10. Humanity, Impact and Togetherness (HIT)- Theresa Madrid — Chair & Sasha
Gonzalez - Co-chair 0 min.)

e No new business

11. Scholarships & Awards- Brooks Gustafson-Chair (5 min.)

e Update on scholarship application
o We have 6 application submissions so far and we’ve had 95 unique views of
the application
o Theywould like to have more submissions before they close it but, would like
to close this application before end of the month.



12. Communications/Public Relations —Anne King — Chair & Erika Soto - Co-Chair ( 15-
20 min.)

e Monthly Events for Senators: — (typically every 3 Wednesday each month)
o November - Senate Giving Potluck November 17", 2025

e Thank you to everyone who participated; sent well wishes
online on our posts. Hope all had a wonderful holiday break!

o January-Meet for Lunch @ 23 at Sneed January 21%, 2026
e 12PM-1PM
e Big Events for all Staff Members:
o Nonew business
e Volunteering Opportunities:
o support Red Raider Food Pantry drive for the holidays
- Bringto Drane Hall room 135
- In-person by December 23rd
o support Lubbock Impact hygiene donation needs for the holidays
- Supportin Senate newsletter and socials with links
e Social Media Management:
o Highlight remote workers in different areas
- Online Staff Senators' highlight reels are starting to go out.
s+ Danelle’s remote highlight video will be going out this week!
- More on the way.
e Website Management:
o Moving on to Committee Pages
- Mission and Vision Statements from each committee
++» once approved by Angela Chisum

- Bylaws as a link on each committee page



o Scholarship Recipients Tab on spreadsheet
o Working on obtaining older meeting minutes to post on website
¢ English and Spanish
13. Grievances & Attendance - Chris Mosher-Chair & Brittany Doak- Co-Chair (1 min.)

e 1 warning email sent, working on forms for grievances and replacement process

14. Bylaws - AnnMarie Maldonado- Chair - & Rachel Minshew - Co-Chair (15-20 min.)

e Vote of No Confidence

o Suggests not adding to the Bylaws
e Staff Senate Awards

o Notdiscussed

15. OP Review - Joshua Whitt —Chair & Justin Houser Co-Chair (5 min.)

e OP 74.08 - Allegations of Misconduct in Research, Scholarly or Creative Activity
e Motion to vote Angela Chisum, 2" is Theresa Madrid, motion passes.

16. Fundraising — Ashlie Crawford — Chair & Ryan Bain — Co-Chair (5 min.)

e Senate will be participating in TTU's Day of Giving ~ March 24 and 25
o Willreach out to PR for new photos and to share on social media
e Takeover night: Dec. 18 Red Robin (all day); Jan .12 Bahama Bucks (5pm-7pm)

17. External Committee Report (10 min.)

e Academic Council-Erin Engelhardt
o Over 120 courses were approved
o Reviewed informational items with course and description changes- program
changes will be trickling down
New program review from Rachel Jackson
Accessibility updates from Brian Still
Program and course development process from Rachel Jackson
o Finals schedule this year based on football championship schedule

O O O

e Campus Accessibility Committee — Stephanie Cross
o Provided a handout from Dr. Still (you may have received this has an email) of
an update for campus accessibility
o There is a website where you can view updates:
https://www.ttu.edu/accessibility/digital-accessibility/



https://www.ttu.edu/accessibility/digital-accessibility/

o January 23™information session is coming up
Budget Working Committee — Angela Chisum
o Main focus on DumontlJanks plan and the Student Success Corridor
o Three new projects are coming up, and each will take up a parking lot
= Angela Chisum wants to take to leadership discussions about parking
and bussing when you are a caregiver and how they can get around
= Questions asked: Will parking permit costs change/be impacted? Will
we/when will get notice that the parking lots are going offline so we
can plan, especially when the busses don’t run during the semester?
DFSCA Biennial review committee — Angela Chisum

o Deadline is the 5" for the survey that is out. This survey is about any known

trainings or resources that are provided for staff members.
Mobility Safety Committee - Joshua Whitt

o Three pillars have been created: engineering, education and enforcement so
they can determine KPIs and initiatives

o Scooter charging stations- they have been given three to test out. Most will
be put near residence halls to test. If testing goes well, they will receive 2
more to test. If these works and scooters are notin the halls, they will
expand the initiative. Part of the education is to where scooters can and
can’t be, and best practices, does registration of scooters help. This
charging initiative is in regard to personal scooters and devices, not Lime
scooters.

= |fyou have anissue with Lime Scooters around building, calls
Operations at 806-742-40PS, and they have a representative who can
help coordinate with Lime.

o Crosswalk at Main Street and Flint- looking to have a crosswalk light there
and looking at budgets for this. Looking at mobility issues across campus.

o Construction- will begin next fall and lots will start closing. The Design
Village, going to the library parking lot, will open Fall 2028.

o Joshua Whitt shared the questions he received with the committee. The
concerns about buses are known and they know they have to work out what
challenges they face.

o How faculty/staff are moving around campus will be talking points at the next
meeting.

Software Rationalization Committee — Rob Ward

o We have over 5 thousand software programs across campus

o This committee is looking at ways to reduce costs for software on campus,
currently focusing on electronic mail delivery (ex. newsletters)



o Another program they are looking at is Grammarly, TTU is currently spending
over half a million across campus. Copilot will do the same thing and is part
of our current campus Microsoft plan.

= Questions- can we get a discount for Grammarly if we purchase it
ourself? No

=  What platform would replace MailChimp, and would it be free? You
can currently use MailChimp, Emma and funding is still being
discussed

= |s our CoPilotin a closed-circuit tool or does it go to their training
database? Don’t use ChatGPT- it’s not private. Our license with
Microsoft means we have a more secure environment, but it’s still not
suggested to put any Pll or PHI information into CoPilot. Follow up: By
using CoPilot connects it to your OneDrive, is that correct? Rob-
believes this is inaccurate as nothing is stored in Microsoft for longer
than 30 days, but he will research this answer.

e SGA Update- Cooper Mau

o Parking and transportation and lighting, safety, mobility are a lot of what SGA

is discussing as well.

Thank you for attending the mixer!

Most of their students are focusing on football and finals, but SGA is slowing
down due to the Christmas break and end of the semester.

18. Unfinished Business-Angela Chisum (10 min.)

e Quick Start Guide
o Waiting on a few committees to finish their purpose so it can be added to the
committee binder. Some examples of what is included are the modalities
and frequency of committee meetings, what does being a good senator look
like, and a few guidelines about Robert’s Rules
e NEO Video
o Members from Joshua Whitt’s area will be helping to provide voice over for
the video along with some current senators

19. New Business- Angela Chisum (10 min.)

e Office of Staff Success endorsement
o They will present to Staff Senate in a special session, hope to have it
presented virtual so the remote senators can participate



o They asked Angela Chisum if Staff Senate could support the initiative, and
asked Angela to write a note to President Schovanec sharing support
= Motion open for discussion (areas of concern):
e Aformalresolution, rather than a letter, may be required for

endorsement, and any approval would need a vote from the
senate.

e Thereis uncertainty about whether signing the letter implies
support for the proposal or simply support for the concept of
an Office of Staff Success. Some feel that signing the letter
inherently approves the specific proposal, making the two
inseparable.

e Concerns were raised about the appropriateness of endorsing
anything before reviewing the final presentation.
= Joshua Whitt motions to have discussion and Stephanie Cross 2nd.

Motion passes.
= Neil Kanuth motions to postpone discussion indefinitely until the
presentation in question has been present, Jonathan Brela 2.
e Motion passes until presentation is shared with Senate.
e Angelais onthe committee search for the Deputy ClIO. Hoping for in-person
interviews

20. Open Forum Announcements - open to all Senators & guests

HR will not be pay out monthly payroll until January 5" which may disrupt auto
drafted payments. Angela Chisum will reach out to payroll to share concerns.

Question about the photos we took with the drone and “We are Staff Senate” video?
Jonathan Barela has them for the NEO video.

21. Adjourn motion to adjourn, Emily Warren, 2" is Charlotte Stockton, motion passes at
4:34pm



