STAFF
SENATE

TEXAS TECH

®

General Meeting Agenda
February 4, 2026
12:30-2:00 PM
International Cultural Center (ICC)

Attendees: Madison Walker, Gale Beals, Shelby Huffman, Darnelle Barber, Marjean
Pressimone, AnnMarie Maldonado, Erika Soto, Erin Engelhardt, Rob Ward, Joann Wright,
Ashlie Crawford, Pris Renteria, Yulanda White, Valorie Duvall, Sean Scully, Brittany Backus,
Kym Ruiz, James Winters, Jeff Hoover, Charlotte Stockton, Kyle Panon, Alex Root, Kendall
Schneider, Ashley Stokes, Jay Balderas, Amiee Cameron, Mary Ann Widerburg, Brian
Garibay, Emily Warrn, Victor Moore, Michelle Moore, Amanda Hooten, Jo Valencia, Bittany
Doak, Jared McCauley, Brittany Doak, Brett Jackson, Theresa Madrid, Tayler Ramos, Justin
Houser, Heather Higgins, Brooks Gustafson, Deborah McCarty, Angela Chisum, Anne King,
Neil Knuth

This meeting was held after our Everyday Leadership Luncheon held at the International
Cultural Center.

1. Call to Order -Angela Chisum (1 min.) @ 12:52 pm
2. Land Acknowledgement- Erin Engelhardt (1 min.)
3. Town Hall Announcement- Ashley Stokes

Shared invitation from CIO’s office for the upcoming Town Hall on Feb. 11, 2026. Will be
going over customer service findings. They will have a customer service panel at the end
with student, faculty and staff sharing campus IT related experience

4. Administrative Business (5 min.)
e Quorum-yes

¢ Welcome of new senators



e Approve Past Minutes (December) - motion to approve- Amanda Hooten, 2"
Charlotte Stockton, approved

e Meeting with the President- January 30

Got through all agenda items planned, and then some!
o Parking- the President said they are looking at 2 parking garages to help with
losing the library lot, but it will be a while before they are built.
o Snow day concerns- working remote vs. not working during inclement
weather days
e Concerns about daycare, not having a work set up at home
e Angela will be sending out a poll to get feedback on equity and
understanding work-from-home on inclement weather days
o Discussed Distributed Duty Point Senators
5. Treasurer’s Report- Heather Johnson (1 min.)

1. Treasurer’s Report - Heather Johnson
a. 16A019 — Staff Senate
1. Total Operating Available Balance
1. 12/10/25:$15,590.13
2. 01/21/26:5$15,093.98
b. Committees

1. Caregiver

1. Budget=51,500

2. Spent=557.35

3. Remaining = $1,442.65
1i. Elections

1. Budget=5250

2. Spent=S0

3. Remaining = $250
iii. Exec

1. Budget = $4,000

2. Spent=5202.16

3. Remaining = $3,797.84
iv. Fundraising

1. Budget = $1,500

2. Spent=S0

3. Remaining = $1,500
v. HIT

1. Budget=51,500

2. Spent=S0

3. Remaining = $1,500
vi. Comms/PR

1. Budget = Original: $6,500



2. Spent=5775.79
3. Remaining = $5,724.21
vii. Scholarship
1. Budget =$5,000.00
2. Spent=S0
3. Remaining = $5,000
c. Other
1. Staff Senate Officer Stipends FY26
1. Budget=512,000.00
2. Spent=52961.01
3. Remaining = $9,038.99
1i. Staff Senate General Expense
1. Spent=57,000
2. Spent=51,526.01
3. Remaining = $5,473.99
d. 31A460 — Staff Senate Emergency Fund
i. Balance 12/10/25 = $7,820.14
ii. Spent=5539.25
iii. Transfer In =50
iv. Balance = $7,280.89
e. 18R005 — Unrestricted Funds (Savings/Reserved)
i. 12/10/2025 Balance = $9,724.60
ii. Spent=S0
iii. Scholarship Payments - SO
iv. Income from Graduation Medals - $20
1. Total Overall Income from Graduation Medals FY26 = $110.00
v. Online donation - $5
vi. Remaining = $9,750.45
f. 24G9QL - Staff Senate Fund for Excellence
i. Balance 12/10/25 = $721.90
ii. Spent=S0
iii. Fund Raising Efforts - SO
iv. Interest Earned = $2.87
v. Balance =$724.77

6. Caregiver Support —Heather Higgins —Chair & Cas Suarez- Co-Chair (0 min.)
e No new business

7. Staff Emergency Fund - Rachel Minshew- Chair & Michele Moore — Co-Chair (5
min.)

e 1 application and it was approved and funded
8. Elections and Nominations- Johanna Valencia Chair & Rob Ward Co-Chair (0 min.)

e No new business



9. Issues- Marla Childers — Chair & Shelby Huffman Co-Chair ( 5 min.)
e New chair and co-chair-

10. Humanity, Impact and Togetherness (HIT)- Theresa Madrid — Chair (0 min.)

e No new business

11. Scholarships & Awards- Brooks Gustafson-Chair (0 min.)
e No new business

12. Communications/Public Relations —Anne King — Chair & Erika Soto - Co-Chair ( 15-
20 min.)

e Monthly Events for Senators: — (typically every 3rd Wednesday each month)
o February - Music Bingo @ HEB February 17th, 2026, from 6 PM -8 PM
e Big Events for all Staff Members:
o Everyday Leadership Luncheon- complete
e Social Media Management:
o Nonew business
e Calendar Management:
o Go check out the website page and let us know your thoughts
o Working on posting the Add Event Request button
e Website Management:
o Overloaded with immediate tasks, please be patient.
o Attend training related to the Website and IT content
o Continue to work on website updates and spreadsheet
e *Please email Anne.king@ttu.edu and copy Erika.soto@ttu.edu regarding any
committee events, updated or outdated information needing to be corrected online,
or any issues with your profile or committee page. Your feedback assists usin
maintaining all information accurate and current. We make certain that all inquiries
are sent to the appropriate team members for management and ensure that the
task is completed promptly. Thank you.

13. Grievances & Attendance - Chris Mosher-Chair & Brittany Doak- Co-Chair (17
min.)

e 1resignation
e 1 expulsion
e 4 warnings



e 3 newforms

14. Bylaws - AnnMarie Maldonado- Chair - & Rachel Minshew - Co-Chair (2 min.)

e 2nd language reading
o Motion by Sean Scully, 2" By Brittany Backus, motion approved

15. OP Review - Joshua Whitt —Chair & Justin Houser Co-Chair (3-5 min.)

e OP61.01

o Motion by Amanda Hooten, 2" by Charlotte Stockton, approved
e OP70.37

o Motion by Erin Engelhardt, 2" by Valorie Duvall, approved
e OP72.16

o Motion by Ashlie Crawford, 2" by Heather Higgins, approved

16. Fundraising — Ashlie Crawford — Chair & Ryan Bain — Co-Chair (0 min.)

e New giveback night
o Fazoli’s — February 24t 82" street location, all day
e Ashlie will be sending out information about Day of Giving in March

17. External Committee Report (15 min.)

e Academic Council-Joann Wright
o The new proposals that weren’t ready as of 1/20 did not go before the Board
of Regents meeting.
o Biggest update is that they are making changes to the Advanced Registration
Time Ticket Process. Since the last time ticket updates, issues have come
up: more student registering for classes, background activities in Banner,
employees doing their normal jobs in Banner- all are taxing the registration
system. Starting in April, they will be changing the time ticket process where
registration will open at 7:30am and students can ask questions to advisors
starting at 8 am. Registrar’s Office is doing new splits for seniors this year,
and special populations will have 2 periods of registration. Registration will
still be open for two weeks.
e Campus Accessibility Committee — Erin Engelhardt
o Yesterday was first committee meeting. Primary concern is making PDF’s
accessible. Discussions about the different programs used- most are costly
in terms of dollar amount and manpower which is where we don’t have
people. Question: Do they have a timeline for when information will go out



for pdf accessibility? Erin believes “yes, there is a general timeline of what
they are working at, but not sure what tools will be available.:
o Arepresentative from Accessibility will be at our meeting next month and
Angela will be sending out a call for questions for her.
Budget Working Committee — Angela Chisum
o Bigtopic this month was recruiting and keeping competitive graduate
students and where that pay comes from. What our grad students are paid
on campus vs. what they make elsewhere- they are on a lower end of pay for
graduate students.
DFSCA Biennial review committee — Angela Chisum
o Nothing to share
Mobility Safety Committee - Joshua Whitt
o Parking changes & staff communications
= New parking plan is being finalized for those who will be impacted by
upcoming Design Village construction (R3 & Z3 lots)

e It’s going to happen; everyone in R3 will be moved out of
the lot by Fall 2026
e The planisinthe final stages of review
e Noel Sloan will be the point of contact who will be
heading up discussions to relieve pressure on
Transportation & Parking Services
e Mostimpacted people will be contacted first; staff
needs this information ASAP so that they can plan for
childcare, mobility issues, etc.
e Theyrecognize issues with busses
o Scooter & Bike Safety Education

= SGAresolutions

= Coordinating with Safety Week

= Update on locations for charging stations

o Intersection & safety lighting

= TTU was ear-marked $600k to look at exterior lighting

upgrades
e Looking at places where construction will not be
happening

o Surveys will be going out to see where dark spots
are on campus at night
Software Rationalization Committee — Rob Ward

o Grammarly was approved with enterprise license, with one concern- the
VPAT.



o Canvawas approved for IT to begin evaluating if a enterprise license can be
obtained.

18. Unfinished Business-Angela Chisum (10 min.)

Oral History
o 15 past president questionnaires have gone out, and 3 have agreed to be in
the video.
o The farther back they go, it’s been harder to find a contact
Committee Binders- Mission & Vision
o Those who haven’t provided this please do so by end of week.
New Employee Orientation Video- still happening, Jonathan is still recording needed
video.
Quick Start Guide
o Completed and ready to start using right now

19. New Business- Angela Chisum (15 min.)

Distributed Duty Point Staff- all encompassing term for our senators who are
remote, in person at a satellite campus

Erin shared the “why” behind this initiative — we need to do better to recruit and
retain these staff members both for Staff Senate and for the university. She believes
this project will roll into her presidency as well. Question: Do we record and store
meetings? We record them for those who attend online, but we do not storm them
online.

20. Open Forum Announcements - open to all Senators & guests

Ashley Stokes- the location of the town hall is Matador Room, February 11th

21. Adjourn @1:33, MaryAnn Widerburg, 2" by Joann Wright



