STAFF
SENATE

TEXAS TECH

®

General Meeting Agenda
March 4, 2026
3:00-5:00 p.m.

SUB Senate Room
Attendees:

Jenny Erdmann, Erika Soto, Marisol Alonzo, Brittany Backus, Ryan Bain, Jay Balderas,
Danelle Barber, Rebecca Bruning, Aimee Cameron, Marla Childers, Angela Chisum, Maggie
Corrigan, Ashlie Crawford, Brittany Doak, Valorie Duvall, Erin Engelhardt, Brian
Garibay, Saebree Gonzales, Brooks Gustafson, Heather Higgins, Joseph Hogan, Jeff
Hoover, Justin Houser, Shelby Huffman, Brett Jackson, Heather Johnson, Holly King, Anne
King, Neil Knauth, Theresa Madrid, AnnMarie Maldonado, Jared McCauley, Deborah
McCarty, Chris Mosher, Kyle Panon, Amy Perez, Rachel Poole, James Preiss, Marjean
Pressimone, Pris Renteria, Alexander Root, Kendall Schneider, Charlotte Stockton, Ashley
Stokes, Casandra Suarez, Johanna Valencia, Janet Veal, Madison Walker, Yulanda White,
Joshua Whitt, Maryann Widerburg, Joann Wright, Sean Scully, Angie Lopez

1. Call to Order -Angela Chisum (1 min.) @ 3:04
2. Land Acknowledgement- Erin Engelhardt (1 min.)
3. Campus Accessibility Committee- Christiana Christofides (15 min.)

The laws requiring digital accessibility passed two years ago, and we have until April 24" to
meet the accessibility deadline. Question often asked if the accessibility is only for people
with a visual or hearing disability, but these updates serve all kinds of needs-
neurodivergent, epilepsy, etc. You cannot ask someone to tell you if they need
accessibilities, we need to be proactive.

e Do the accessibility rules only apply for software/websites that are for public
consumption, such as software? No, it’s for everyone and all things. Firstriskis
public facing, second is student facing, and third is internal.



e Whatis the best way to work with a vendor whose VPAT is not compliant? Contact
TTU Online to start working through the process. Establish the conversation with the
vendor first, then contact TTU Online.

e How isthe committee measuring success for accessibility on campus? They work
with procurement for VPAT approval, Skilltide, and Canvas feedback

e Whatis the process for when a VPAT does not meet accessibility guideline? TTU
Online will work with the vendors to try to find ways to remediate the issues. The
vendor can either make the changes, or may decide they will not be completing the
VPAT at which time the department will need to find another vendor or file an
exemption.

o Note: the exemption process is lengthy and only valid for one year. The hope
is during that year the departments find another accessible product and
change their assignments to be accessible; or hoping that the vendors
become accessible.

e https://www.ttu.edu/accessibility/ site has robust selection of training and
recordings of past trainings

e Do we have to be 100% compliant by April 24"? No, the DOJ has asked for a 90%
rate of compliance. As long as we are doing our due diligence to remediate as much
as possible, we should be ok.

e Are accessibility campuses different at other institutions? No, the same rules apply
across the board.

e Social media accessibility training is coming- watch the site for updates.

e Ifyou have a question about signage accessibility on campus reach out to
Transportation & Parking (806.742.PARK)

e PDFremediation tools - the Accessibility office is looking at a couple of options for
an APl remediation tool, and they are hoping to have something to share by the
beginning of the summer. They do have manual remediation for new PDFs being
created. A suggestion was made that if you create your document in Word, before
changing to PDF, you can check for accessibility by running it through the accessible
standards within Word and then change it to PDF.

4. IT Services- Ashley Stokes (10 min.)

Ashley shared that the CIO appreciates everyone who completed the survey and stressed
that he tries to be transparent about IT. Shared the score for IT has gone up!

They still have areas they know they need to work on:

e Faster Response Times and quicker turnaround


https://www.ttu.edu/accessibility/

Better communication & Follow-up

Improved Ticketing & work order process

Better staffing & availability

Customer service and Agent technical knowledge/expertise
Website accuracy/usability

Hardware/equipment issues

Wi-Fi Network reliability

Consistency Across department IT teams

They will be making as much headway as they can on these areas and will be presenting
again in the fall to show what they’ve accomplished and next steps.

Coming soon- a required Al training for employees (student employees included).

5. Administrative Business (5 min.)

Quorum -yes

Approve Past Minutes (February) -motion by Chris Mosher, 2" by Marla Childers,
approved

Meeting with the President- March 27

o Staff Scholarships and Staff Medals being distributed (Angela Chisum will
take him one next time). She shared that a staff member who had received
an SEF award went to Rachel's Office to thank the committee.

o She brought to his attention that staff or Staff Senate were not mentioned in
the email about the student break approval, even though we had written a
letter supporting it, and he expressed his apologies that we were not
mentioned.

o She went over the data that was collected from the Staff Senators about the
bad weather closures and work from home expectations. The President was
interested in this and will creating a team to review the data collected.

o Update on parking garages- no updates on timeline. They are searching for
alternate locations for the residence hall, and the Design Village is still being
built, but the restis on pause.

6. Treasurer’s Report- Heather Johnson (1 min.)

1. Treasurer’s Report - Heather Johnson

a.

16A019 - Staff Senate



vi.

Vii.

b. Committees

[oN

Other

Total Operating Available Balance
1. 01/21/26:$15,093.98
2. 02/18/26:$13,406.25

Caregiver

1. Budget=51,500

2. Spent=557.35

3. Remaining = $1,442.65
Elections

1. Budget=5250

2. Spent=S0

3. Remaining = $250

1. Budget =$4,000
2. Spent=5226.96
3. Remaining = $3,773.04

Fundraising
1. Budget=5$1,500
2. Spent =50

3. Remaining = $1,500
HIT

1. Budget=51,500

2. Spent =50

3. Remaining = $1,500
Comms/PR

1. Budget = Original: $6,500

2. Spent=52,418.00

3. Remaining = $4,082.00

Scholarship
1. Budget = $5,000.00
2. Spent=S0

3. Remaining = $5,000

Staff Senate Officer Stipends FY26

1. Budget =$12,000.00

2. Spent=52961.01

3. Remaining = $9,038.99
Staff Senate General Expense

1. Spent=5$7,000

2. Spent=5$1,546.73

3. Remaining = $5,453.27

d. 31A460 — Staff Senate Emergency Fund



Balance 01/21/26 = $7,280.89
Spent = $537.02
Transfer In = SO
Balance = $6,743.87
e. 18R005 — Unrestricted Funds (Savings/Reserved)
01/21/26 Balance = $9,750.45
Spent = $0
Scholarship Payments - SO
Income from Graduation Medals - $20
1. Total Overall Income from Graduation Medals FY26 = $130.00
Online donation - SO
Remaining = $9,772.09
f. 24G9QL - Staff Senate Fund for Excellence
Balance 01/21/26 = $724.77
Spent = S0
Fund Raising Efforts - $249.37
Interest Earned = $2.42
Balance = $976.56

7. Caregiver Support —Heather Higgins -Chair & Cas Suarez- Co-Chair (1 min.)

e Caregiver Support Group: Monday, 3/9 from 12:15-12:45 in Student Enrichment
Center; decorating bags for Meals on Wheels

8. Staff Emergency Fund — Rachel Minshew- Chair & Michele Moore — Co-Chair (0
min.)

e No New Business
9. Elections and Nominations- Johanna Valencia-Chair & Rob Ward-Co-Chairs (0 min.)

e Accepting Nominations 4/8-4/12
e Live Election 5/13-5/17
e New senators announced 5/20

They will be hosting 5 informational sessions about Staff Senate- 3-in-person and 2 online.
They will also be putting out Tech Announces, and social media posts, as well as boots-on-
the-ground recruitment efforts.

10. Issues- Marla Childers - Chair & Shelby Huffman - Co-Chair (0 min.)



e Oneissue- during the January storm, the Tech Alert that was sent contained unclear
guidance about working remotely. The committee is addressing the issue with the
President’s Office

11. Humanity, Impact and Togetherness (HIT)- Theresa Madrid — Chair (13.5 min.)

e Leisure poolreserved and set for June 12, 7:30-9:30, calling "Wellness in Waves
Staff and Family Night"; Main focus will be pool, there will be some massages and
we are looking at setting up a couple of other "areas" to maybe do yoga, or mediate,
still in process of planning. We will also provide QR codes (instead of flyers) that will
take people to mental health, physical health and resources. The save the date has
been sent to the newsletter to start publishing.

12. Scholarships & Awards- Brooks Gustafson-Chair (0 min.)

e Have finished awarding fall scholarships awards. Spring scholarship poolis usually
larger as staff who may not have been eligible before now have active GPAs.

13. Communications/Public Relations —Anne King — Chair & Erika Soto - Co-Chair (20

min.)

Monthly Events for Senators:



Musical Bingo @ HEB. Thank you to everyone who attended!! Good turnout.

2Docs for Senators May 20, 2026. More details to come.

July Transition & Awards Ceremony July 8th, 2026, from 6 PM - 8:45 PM. More details to
come.

Basketball/Baseball/Softball tickets: You can purchase your tickets via phone
(806.834.1963) or through this link

Lady Raider Basketball- $8
e LadyRaidersvs. Cincinnati| 2/18 at 6pm
e Lady Raiders vs. Arizona State | 3/1 at 2pm

Red Raider Baseball
e Red Raiders vs. Albany | 2/20 at 2pm ($12)
e Red Raiders vs. New Mexico | 3/24 at 2pm ($7)
e Red Raiders vs. Houston | 4/3 at 2pm ($22.40)

Lady Raider Softball- $12
e Jeannine McHanney Memorial Classic
o 2/26,2/27,2/28, 3/1
e Lady Raiders vs. Tarleton State | 3/24 at 6pm
Big Events for all Staff Members:

Thank you to everyone who helped, attended, supported, or played a role in the Everyday
Leadership Luncheon!!

Volunteering Events:

Arbor Day is May 1 this year due to a concert. An email with the Sign-up link will be sent
out soon. Limited spots!!

Social Media Management:

1. Continue to build schedules further out
2. Review the weekly and monthly post schedule.
3. How do we actively get more likes and shares on social media?

Website Management:

Mission & Vision Statements on Committee Pages. Some are still left to update.
The Committee Page Change Request Form is coming along.

Accessibility Compliance is underway.


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gofevo.com%2Fgroup%2FStaffsenate&data=05%7C02%7CAnne.King%40ttu.edu%7Cbbaa653f72c04a2261a208de6db110ca%7C178a51bf8b2049ffb65556245d5c173c%7C0%7C0%7C639068804438874128%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B7wG52CweVohFQI5YXQ4k37FSuytShh3pFLPJ66mWl8%3D&reserved=0

- Who deals with Silktide, Omni, website management, editing, coding, and/or knows
the rules and compliance regulations?
Calendar Management:

The Add Event Request button is on the website for usage.

14. Grievances & Attendance - Chris Mosher-Chair & Brittany Doak- Co-Chair (1 min.)

e 1 resignation
e 2 warning emails

The grievance form is now on the website! This form can be used when senators need to
file a grievance within the senate.

15. Bylaws - AnnMarie Maldonado- Chair - & Rachel Minshew - Co-Chair (15 min.)

e Third Language reading
o Josh Whitt motioned to approve “concurrent” to “Consecutive” and to
remove redundant language in duty point meeting location
o Chris Mosher made a motion to approve, Heather Johnson 2", approved
e Bylaw formatting changes
o Bullet points have been changed to numbers making the form easier to read
e Adefinition page was added

16. OP Review - Joshua Whitt —-Chair & Justin Houser Co-Chair (0 min.)

e No New Business. Two OP's were submitted with no reviews needed and were
automatically moved through the workflow.

17. Fundraising — Ashlie Crawford — Chair & Ryan Bain — Co-Chair (<1 min.)

e Reminder that Day of Giving is March 24 and March 25
e Takeover night- 3/24 4pm-10pm at Slim Chickens 4509 98" Street
e Bigfundraiser- February of next year crawfish boil, live music, silent auction

18. External Committee Report (10 min.)

e Academic Council-Angela Chisum
o This was the last meeting to get anything approved for the fall 2026 catalog.
Anything submitted from here on out will be for the fall 2027 catalog. New
working groups- discussion of 8-week modality issues (online TTU proper



classes are also going to be 8 weeks) and out of sequence course
scheduling, Students can now be non-degree seeking in the online program.
e Campus Accessibility Committee — Erin Engelhardt

o The VPAT remediation and using the SkillTide website - see notes from

Christiana Christofides above
e Budget Working Committee — Angela Chisum

o Dr. Still talked about OLDE fees and shared there has been a lot of growth in
online programs.

o 26% increase in Red Raider Orientation numbers for this coming summer
Employee dependent scholarship and employee tuition assistance- (current:
faculty dependents get one free course/year; staff dependents can receive
up to $500/semester) They are going to have someone look at benefit
packages between AAU and Big 12 schools to see how that compares.

o Theydon’t think we will be getting the Institutional Enhancement Fund, or
that it won’t be at the same level or amount if we do.

e Mobility Safety Committee - Joshua Whitt
e Software Rationalization Committee - Rob Ward

19. Unfinished Business-Angela Chisum (10 min.)

e NEO Video
o The person who was assigned the video initially won’t be able to finish it due
to time restraints and responsibilities with their actual TTU job.
o We have asked a Student Assistant in the Engineering department to finish
the video. We will be paying them a EOP.
e Oral History
o We’ve had 5 of the past presidents fill out the history. Angela asked that if we
know any past presidents if we could reach out to them and ask them to
participate.

20. New Business- Angela Chisum (10 min.)

e Exec members bootcamp/info session- March 26" 10:00-11:30 via teams
21. Open Forum Announcements - open to all Senators & guests
Cooper Mau- Student Government Association

e Fall Break has passed and will go into effect Fall 2027
e SGA elections occurred yesterday (3/3/26) for the new senators coming in, first
meeting will be in May



e Next Thursday (3/12/26) will be the safety walk for lighting and will also highlight
areas for safety concerns.

Cas Suarez- Tuesday of Spring Break (3/17/26) the SUB will be closed all day as the
building's water will be shut off. On Wednesday of Spring Break (3/18/26) they will be open
but won't have hot water.

Brittany Doak shared that Fitness and Wellness has a full-on spa now that includes facial,
massages and packages for massages. She shared some printed spa menus.

Anita Patel will be coming to be our speaker in March

22. Adjourn - motion by Jeff Houser, 2" by Heather Johnson
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