STAFF
SENATE

TEXAS TECH

®

General Meeting Agenda
April 1, 2026
3:00-5:00 p.m.
SUB Senate Room
Attendees:
Guests: Anita Patel, Jeanne Bertonazzi, Taylor Rindlisbacher

Attendees: Marisol Alonzo, Brittany Backus, Jay Balderas, Danelle Barber, Gala Beals,
Rebecca Bruning, Aimee Cameron, Marla Childers, Angela Chisum, Maggie Corrigan,
Ashlie Crawford, Valorie Duvall, Erin Engelhardt, Jenny Erdmann, Saebree Gonzales,
Brooks Gustafson, Heather Higgins, Joseph Hogan, Amanda Hooten, Jeff Hoover, Justin
Houser, Shelby Huffman, Heather Johnson, Holly King, Anne King, Neil Knauth, Angie
Lopez, AnnMarie Maldonado, Jared McCauley, Michele Moore, Victor Moore, Maci Morris,
Kyle Panon, Amy Perez, Rachel Poole, Tayler Ramos, Alexander Root, Kym Ruiz, Sean
Scully, Erika Soto, Charlotte Stockton, Lauren Swanson, Shannon Tebo, Rodrick Thomas,
Janet Veal, Yulanda White, Joshua Whitt, Maryann Widerburg, James Winters,
Joann Wright, Rob Ward

1. Call to Order -Angela Chisum (1 min.) @ 3:04
2. Land Acknowledgement- Erin Engelhardt (1 min.)
3. Anita Patel- Leadership & Culture Development (with Brandon Hudson)

Leadership & Culture Development is part of Texas Tech Systems. Part of Anita’s role is to
be a certified life coach for Texas Tech staff. All life coaches at Leadership & Culture
Development are certified through ICF- International Coaching Federation. She provided a
handout about trainings and services they offer, as well as a handout called “Wheel of Life”
that can help determine your goals and assist in setting priorities in your life.



We can reach out to Anita or her supervisor about scheduling these services. These are
free services for any TTU staff member. They can be done online or in person. We can
reach out to Anita or her supervisor Shelbie Jolly to schedule a session.

4. Administrative Business (5 min.)
e Quorum -yes

e Approve Past Minutes (March) - motion by Victore Moore, 2" by Heather Higgins,
approved

e Meeting with the President- on March 27th

o Discussed day of giving, staff graduation medals, and asked about working
group on work-from-home verbiage and President said they are going to
update to be more clear language. Discussed pay for staff members for
skilled crafts and services staff and losing staff to other companies because
of low pay. They discussed that the pay range is not a livable wage. Angela
shared her enthusiasm that it was a good conversation.

o April 24" is the next meeting- if you have anything you’d like to be discussed,
please let Angela know.

5. Treasurer’s Report- Heather Johnson (1 min.)

1. Treasurer’s Report - Heather Johnson
a. 16A019 — Staff Senate
1. Total Operating Available Balance
1. 02/18/26:$13,406.25
2. 03/23/26:$30,983.56
a. Biannual transfer from President - $22,660
b. Committees

1. Caregiver

1. Budget=51,500

2. Spent=557.35

3. Remaining = $1,442.65
ii. Elections

1. Budget =5250

2. Spent =S50

3. Remaining = $250
iii. Exec

1. Budget = $4,000

2. Spent=5625.22

3. Remaining = $3,374.78
iv. Fundraising



1. Budget =5$1,500
2. Spent =S50
3. Remaining = $1,500
v. HIT
1. Budget=51,500
2. Spent=S0
3. Remaining = $1,500
vi. Comms/PR
1. Budget = Original: $6,500
2. Spent=53,845.64
3. Remaining = $2,654.36
vii. Scholarship
1. Budget =55,000.00
2. Spent=S0
3. Remaining = $5,000
c. Other
i. Staff Senate Officer Stipends FY26
1. Budget =$12,000.00
2. Spent=54,308.86
3. Remaining = $7,691.14
1i. Staff Senate General Expense
1. Spent=57,000
2. Spent=51,546.73
3. Remaining = $5,453.27
d. 31A460 - Staff Senate Emergency Fund
i. Balance 02/18/26 = $6,743.87
ii. Spent=5537.02
iii. Transfer In = $3,750
iv. Balance = $10,493.87
e. 18R005 — Unrestricted Funds (Savings/Reserved)
i. 02/18/26 Balance = $9,772.09
ii. Spent=S0
iii. Scholarship Payments - SO
iv. Income from Graduation Medals - $80
1. Total Overall Income from Graduation Medals FY26 = $210.00
v. Online donation - $0
vi. Remaining = $9,857.65
f. 24G9QL - Staff Senate Fund for Excellence
i. Balance 02/18/26 = $976.56
ii. Spent=S0
iii. Fund Raising Efforts - SO
iv. Interest Earned = $3.26
v. Balance = $979.82



6. Caregiver Support —-Heather Higgins —Chair & Cas Suarez- Co-Chair (2 min.)

e The Resource Fair is scheduled for May. -The committee is looking at dates for the
end of May depending on location (SUB does not open summer reservations until
first week of May).

e Next Support group is 4/21 - theme TBD.

e 2new kudos that need to go out

7. Staff Emergency Fund - Rachel Minshew- Chair & Michele Moore — Co-Chair (3
min.)

e Amanda Hooten is the new co-chair
e Two applications were approved for SEF
o Athird one has also been submitted
e The balance in this SEF account should be good for at least three more years, but
the President is receptive to continuing to fund this account.

8. Elections and Nominations- Johanna Valencia-Chair & Rob Ward-Co-Chairs (0 min.)

e Went over the Staff Senate recruitment dates and how many attended so far
e Updated Microsoft forms for the nominations
e Shared that a flyer was created and ready to be posted.

9. Issues- Marla Childers - Chair & Shelby Huffman - Co-Chair (5 min.)
e Unresolved: Mail Tech not open issue, being worked on by Kendall Schneider
e Resolved: December payroll being paid in January issue- Since TTU is a state entity,
federal law dictates when we are paid; there is no way around this.
e Working on a new issue regarding New Mexico license plates and parking on
campus, entering campus

10. Humanity, Impact and Togetherness (HIT)- Theresa Madrid — Chair (13.5 min.)

e Change of date for Wellness in Waves- June 18" 8pm-10pm

11. Scholarships & Awards- Brooks Gustafson-Chair & Madison Walker- Co-Chair (2
min.)

e Welcome new Co-Chair, Madison Walker, she is a Distributed Duty Point staff
member
e Fall scholarships will be distributed soon



12. Communications/Public Relations —Anne King — Chair & Erika Soto - Co-Chair (20
min.)
Monthly Events for Senators:

e 2Docs for Senators May 20'", 2026. More details to come.

e July Transition & Awards Ceremony July 8th, 2026, from 6 PM - 8:45 PM.
o More details to come.

e Red Raider Baseball vs. Houston | 4/3 at 2 pm ($22.40)
Volunteering Events:

e Arbor Dayis May 15
o The calendarinvite and emailed signup will be sent tomorrow.
Website Management:

e Accessibility Compliance is underway.

o Website up by 10+ points in a month.

o Teamis working on a system-wide update to correct general things across all
websites/pages which will fix most of the errors that we are not able to
correct ourselves. Once that takes place, or if that is removed, our page is
currently within passing range.

Our website went from a score of 40% to in the 90’s%

o Thankyou to everyone, especially the website management subcommittee
members, for their hard work on this, and additional thanks to everyone else
who has helped along the way in some form or fashion.

13. Grievances & Attendance - Chris Mosher-Chair & Brittany Doak- Co-Chair (1 min.)

e 1resignation
e 2 warnings

14. Bylaws - AnnMarie Maldonado- Chair - & Jenny Erdman - Co-Chair (15-20 min.)

e New Co-Chairintroduction - Jenny Erdman

e Staff Senate Award Recommendations - Bylaws suggests that the Scholarship &
Award Committee write the process, procedures and rules for this award. Staff
Senate owns this award; Human Resources only facilitates it.

e The committee is working on completing the updates that had been submitted last
year.

e Working Group — Working on reformatting the bylaws and would like to open it up for
other senators, not just the Bylaws Committee members, to review the changes for



the bylaws. If you want to be part of the conversation, please reach out to Joshua
Whitt or the committee to be a part of the working group.
o They also have space on the committee if anyone wants to join

15. OP Review - Joshua Whitt —Chair & Justin Houser Co-Chair (0 min.)
e No New Business.

16. Fundraising — Ashlie Crawford — Chair & Ryan Bain — Co-Chair (1 min.)
e Day of Giving —we raised $1,550, five times more than last year

17. External Committee Report (10 min.)

e Academic Council-Erin Englehardt
o The committee didn’t meet this past month, will resume in April
e Campus Accessibility Committee — Erin Engelhardt

o Theywill continue to do training and outreach. Accessibility scores across
campus have gone up a little; there are fewer “zero” score pages. Campus
Accessibility group may delete pages that haven’t been updated and don’t
meet accessibility. Social Media pages will need to be accessible. PDF
mediation has been a big salient discussion, and it would be costly to
mediate all of them, so they are continuing to work on finding tools and
recourses that can help with this. The deadline is approaching- April 24,
The trainings they are doing are being recorded so you can access them at
any time. The committee has looked at other schools, and Texas Tech is
doing really well in comparison on becoming compliant.

e Budget Working Committee — Angela Chisum

o Thisis the last one this semester.

o Discussed AAU status for TTU and indicated they believe it will be a 10-year
goal for Texas Tech to be invited. Within that 10 year mark their goals are to
increase research expenditures, increase books published, increase PhDs,
and increase federal proposal submissions.

= Five areas they are going to focus on for AAU status:

e Powering our future, systems reliance and adaptability, urban
enroll development, advancing one health, and strengthening
national security

o Noel Sloan recognized that growing faculty and research means we must
also grow staff numbers and retain them. Angela shared with the Budget



Working Committee that Staff Senate would be willing to serve on any
committees needed.
o Theytalked about professional development for staff and HR trajectory
ladders for staff.
e Mobility Safety Committee - Joshua Whitt
o This committee did not meet this month.
e Software Rationalization Committee — Rob Ward

o Will be meeting again in April. Will discuss Grammarly- the holdup is
accessibility and funding. Canva will also be discussed and Rob has the
numbers for saving of Canva. We only have 115 instances on campus. Itwas
discussed that a lot of people may be using their personal accounts for work
related things instead. Rob will see if this can be investigated.

18. Unfinished Business-Angela Chisum (2 min.)

e NEO video-Tentative Complete date April 7"
o A student assistant from Engineering has been working on this and it should
be ready to share soon.
e Oral History- Some interviews this week. Will most likely be a last 25 years' timeline
instead of year by year

19. New Business- Angela Chisum (15 min.)

e SGA Update
o Next Thursday will be the last meeting for the 615t session. The 62" session
will start April 23,
o The Safety walk went well- they got a lot of good feedback.
They are having a service day- Tech Lubbock Community Day day on April
11" if anyone wants to participate.
e HIT Proposal
o HIT asked for clarity of focus for their committee. After meeting with Theresa,
instead of dissolving the committee, they created a proposal to combine HIT,
Caregiver Committee, and a place to house the Distributed Duty Point
senator's staff support.
o Thisrevamped committee will serve three areas- wellness, caregiver and
distributed duty point senators.
o Angela said this proposal will need to go to the Senate body during a general
meeting for a vote.



20. Open Forum Announcements - open to all Senators & guests

Angela announced she is expecting a baby!! We discussed celebrations- new jobs or
promotions, birthdays and anniversaries.

Joshua Whitt created a quick Parliamentarian guide for anyone wondering about the
differences between procedures, drafting of motions, proposals, amendments, and
resolutions. This is located in the SharePoint or on TEAMS under the “Parliamentarian’
folder.

)

21. Adjourn @ 4:04 by Charlotte Stocketon, 2" by Amanda Hooten



