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Application Review Form  

Applicant’s Name:  ________________ Reviewer’s Name:  ________________ 
 
Scoring and Ranking Applications  
Please use this form as a guide to evaluate the applicant’s interest, commitment, strengths, and potential to 
contribute to the IIE cohort. Use the below rating scale to evaluate the sections: Education & Employment 
Information, Professional Development, and Contribution to Cohort Diversity. Each area should be scored on 
a scale of 1-5.  
 
Rating Scale: 

1= Poor—No evidence to support or unable to determine 
2= Below Average—Little evidence to support   
3= Average—Adequate evidence to support   
4= Above Average—Excellent evidence to support  
5= Outstanding—Exceptional evidence to support  

 
 

Education & Employment Information 
Application Question: In the space provided, briefly summarize your academic history. List 
degrees/certificates received, dates, field of study, vocational training programs, professional institutes, etc.: 

Areas to consider in applicant’s response:  
Pros:  
– Applicant provided sufficient information.  
– Evidence of commitment to continual development and education. For example, 

participating in programs/trainings within the community, in their department/college, or field 
of study. 

Cons:  
– Evidence that the applicant has had other opportunities to participate in similar programs or 

relevant professional development in the past. 

 

Application Question: In the space provided, briefly describe your responsibilities in your current position: 

Areas to consider in applicant’s response:  
Pros:  
– Applicant provided sufficient information.   
– Evidence of opportunities to share or use what they gain from IIE in the classroom, 

department, or in another impactful capacity within the TTU community.  
– Evidence that the applicant has teaching responsibilities that would allow for a course syllabus 

to be revised in to a culturally responsive or inclusive format. 

 

Total Points:  



*Scores and comments the reviewer provides will only be shared with the other selection committee members in an aggregate form 
during the selection committee meeting.                         
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Professional Development 
Application Question: How will completion of the Institute for Inclusive Excellence allow you to help to 
develop graduates who recognize the challenges of inclusivity and diversity? 

Areas to consider in applicant’s response:  
Pros:  
– The applicant identifies specific things about developing graduates that will be covered in the 

program.  
– The applicant expresses an interest in teaching gives examples of things they find enjoyable or 

how he/she looks forward to experiencing the program. 
Cons: 
– Teaching and developing graduates does not seem to be of importance to the applicant.  

 

Application Question: What insights and experiences will you bring to the Institute for Inclusive Excellence 
that will enhance the cohort?  

Areas to consider in applicant’s response:  
Pros:  
– Applicant expresses interest, experience, understanding, knowledge, and/ or willingness to 

identify their learning edge and a desire to develop further in these areas.   
– Expresses an understanding of diversity, equity, and inclusive topics covered in the program or 

identifies a need for more opportunity to develop more.  
– Shows an interest or experience with: (either through their lived experiences and/or from their 

work) 
 Inclusive pedagogies and best practices in the classroom, in departmental culture, and 

the university as a whole. 
 Communication tools (such as LARA, OTFD, or other)  
 Classroom strategies for conflict or difficult conversations 
 Building a community of diversity.  
 Opportunity to promote a greater understanding of the academic value of diversity.  
 Advocating or creating opportunities for interactions through speakers, events, 

discussions, etc.  
 Multicultural Competence, Cultural Humility, Implicit Bias, Intersectionality, and/or 

diverse and globally competitive workforce 
 Policies and programs that advance the academic and professional climate for diversity 

and equity. 
Cons: 
– The applicant seems only interested in self-promotion and/or boosting their CV and/or does 

not identify areas of development, contribution, or growth they are seeking within the 
program. 

 

Total Points:  



*Scores and comments the reviewer provides will only be shared with the other selection committee members in an aggregate form 
during the selection committee meeting.                         

Page 3 of 3 

 

Commitment 
Application Question: I believe that the above-mentioned individual will be a good candidate for this 
professional development opportunity for the following reasons: 
Areas to consider in the Department Chair Response:  

Pros:  
– Seems to have knowledge of the time commitment of the program.   
– Identifies areas for applicant’s contribution or personal development.   

 

Total Points:  

Contribution to Cohort Diversity 
This is not a question on the application; however, in our experience the cohort benefits the most when 
there are varying perspectives within the cohort. When there are participants who are at different levels who 
have had a variety of professional development opportunities and come from different fields of study, the 
participants are able to build a community that can share across different vantage points.   
Areas to consider in cohort diversity:  

– Rank 
– College 
– Department 
– Date of Hire 
– Time in Current Position 
– Campus Positions/Influence 

 

Total Points:  

Recommendation  Total Points Range  
Accept 25-30  

Accept if Space   19-24  

Maybe  13-18  
Applicant could benefit from participating but may not have time, support, openness, interest or had already had the 
opportunity to participate in similar programs. 

Recommend Reapplying 12 or below  

Comments:  
If desired, please briefly summarize your perceptions of the applicant’s strengths and any concerns that 
should be considered: 
 
 
 
 
 
 


