OPC Relational Leadership Pyramid

Our Objective is to Inspire Learning

What to do when
things go wrong

Protocols &
Guidelines

Are they appropriate? Do
they invite resistance?

Teaching & Communication

Our passion for learning invites others to
learn with us. Are we direct, clear, &
concise? Why not?

go right

Leader / Participant Relationship

Build relationships with those in my care. Autheniticiy
opens doors for meaningful interaction & learning.
Care enough to listen & learn.

Leader / Leader Relationship

Build relationships with other staff. Are we being honest with our
thoughts and feelings? Are we assuming or lacking clear
communication? Are we giving enough or our time to the other?

Self-Leadership

Responsive vs. Resistant "Way of Being". Do | have a heart at war or at peace? Get
out of the box.

Four basic principles to follow:

I am not the teacher - My obligation is to learn - | see greatness - | build community

Lesson 1
Most time and effort should be spent at the lower levels of the pyramid.

Lesson 2
One’s effectiveness at each level of the pyramid depends on one’s effectiveness at the level below.

Lesson 3
The solution to a problem at one level of the pyramid is always below that level of the pyramid.

Lesson 4
Ultimately, my effectiveness at each level of the pyramid depends on the deepest level of the pyramid — my way of
being.

Adapted from The Arbinger Institute, Inc : The Choice in Teaching and in Education (2001) and The Anatomy of Peace (2007)



